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The original Echuca District Hospital opened in 1882 and was renamed Echuca
Regional Health (ERH) in November 1993 following amalgamation with Echuca
Community Health Service. The Governor-in-Council issued an order on 26 October
1993 declaring Echuca Regional Health to be a public hospital. The order took effect
on 1 November 1993 and Schedule 1 of the                                      was amended
accordingly.

The responsible Ministers during the reporting period were:

Charter and
Purpose

Manner of establishment and relevant Ministers

The Hon Jenny Mikakos MP

MINISTER FOR HEALTH AND MINISTER FOR AMBULANCE SERVICES

The Hon Martin Foley MP

MINISTER FOR MENTAL HEALTH 

01/07/2020 - 26/09/2020

The Hon Martin Foley MP

The Hon James Merlino MP

26/09/2020 - 30/06/2021

01/07/2020 - 29/09/2020 

29/09/2020 - 30/06/2021

Health Services Act 1988
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CHIEF EXECUTIVE 
AND CHAIRPERSON'S
REPORT 
On behalf of the Board and staff of ERH,
we are pleased to present the 139th
Report of Operations and Annual Report
for the year ended 30 June 2021.

The World Health Organisation declared
COVID-19 outbreak a global pandemic.
The Victorian Government enacted the
Public Health Act and many businesses
and services were closed on several
occasions. This significantly changed the
role of the Health Service. ERH staff,
services and community in 2020/2021
continued to be confronted with the
impacts of the COVID-19 virus. The ERH
Screening Clinic opened on 12 March
2020, which has undertaken 9,941 tests
in the last financial year. We then
opened a COVID-19 immunisation clinic
on May 10 2021 to vaccinate the staff
and community against Corona Virus. 
 As at 30 June 2021, 5,252  immunisat-
ions had been administered.

Throughout these significant changes we
have been busy implementing the
2019/2024 strategic plan. Over the next
three years we will deliver a bold new
approach to care that we are confident
will result in improved consumer
outcomes and experiences.  Our Health
Service continues to safely manage high
levels of patient activity which reflects
the increased capacity of our services
and growth in the local population and
catchment area.

to assist in delivering components of
the ERH strategic plan. A key focus of
the plan is to remodel and refurbish
the current buildings as many are
heritage listed and could be better
utilised and restored to be fit for
purpose. 

Safe, effective, person-centred care

Talented, capable, engaged workforce
A focus for the CEO and Executive
team of ERH has been to embed
ERH’s purpose, ‘supporting everyone
to be healthy and live well’ and
organisation values - CARE Matters
(Collaboration, Accountability,
Respect and Excellence) across the
Health Service. ERH staff undertook
the Victorian Government’s 2021
People Matter Survey and we expect
results through in September. This
information will help us to respond to
the needs of our staff and look to
target any areas for improvement.

The Department of Health (DH) has
endorsed ERH’s Strategic Plan. Full
implementation of the 2019/2024
plan will see ERH as a leading outer
regional health service. 

Part of this includes the ERH ‘facilities
refresh plan’ that has been developed 

Community integration and collaboration

The demand for post medical intern
positions is strong and we’re working
on increasing the number of interns
with an interest in practising as  a
Rural Generalist, moving into post
graduate year two, then progressing
onto Rural Generalist procedural
training. We thank our skilled Rural
Generalists who are leading this
training.

The CEO of ERH continues to Chair and
lead the Murray Health Partnership
which includes: 
Kyabram District Health Service,
Rochester and Elmore District Health
Services, Cohuna District Hospital,
Kerang District Health Service and
Swan Hill District Health. 
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Chief Executive
Echuca Regional Health
2 September 2021

NICK BUSH
Board Chairperson
Echuca Regional Health
2 September 2021

LARNA TARRANT

Digital transformation
The Regional Community Platform,
an electronic patient record for all
non-admitted services, went live on
1st July 2021. This platform will
improve care patients receive as our
staff will have real time information
whilst treating the patient and will
be able to complete their reports in
people’s homes. This platform will
potentially be developed further to
be the electronic patient record for
all of our services. A really
productive step forward.

Cybersecurity is a risk for all health
services. ERH's IT team monitors
and assesses these risks and
produces a quarterly cybersecurity
report for the Audit and Risk
Committee which highlights actions
being taken to mitigate the risks for
ERH. 

Become an outer regional health
service education and research leader
ERH is leading the Rural Generalist
training program for the Loddon Mallee
region and our future medical
workforce.  The intent of the program is
to have a coordinated and integrated
pathway from intern year through to GP
fellowship that includes procedural
skills training. We have positions in the
Loddon Mallee for obstetrics,
emergency, anaesthetics, paediatrics
and mental health. 

ERH is also continuing to strengthen its
relationship with Universities,
particularly The University of Melbourne
who provide us with our medical and
dental students. 

Innovation in care
We have commenced the construction
of the $8.3 million Cancer and Wellness
Centre which is aimed for completion by
late 2022. The fundraising plan to raise
$1.279 million is well underway with a
healthy $750,000 approximately raised
to date. Thank you to our very
generous community. Let us continue
to dig deep.

Operational Performance
ERH had a break-even financial result for
2020/2021. This is due to the strong
Department of Health support for us to
lead the COVID-19 response. 

The Board
In July 2020 the Health Minister appointed
three new Board Directors - Daniel Butel,
Christopher Sykes and Scott Webb. We
bid farewell to Geoff Kelly and Amanda
Shand and thank them for their
contributions.  The ERH Board then
elected Larna Tarrant as Chairperson; Sue
Mulcahy and Dr Sydney Paul as Deputy
Chairs and Suzanna Barry as Treasurer.

Conclusion
On behalf of the Board and staff, we
record our thanks and appreciation to the
many groups and individuals who provide
significant support in many different ways
to our health service.  We thank our staff
and visiting medical officers for their
flexibility and dedication shown during the
COVID-19 pandemic. Your efforts are
acknowledged and appreciated. We thank
our Parliamentary representatives,
Federal and State, for their support to
allow us to continue to respond effectively
to COVID-19.  We thank our volunteers,
noting their considerable absence from
ERH which has been felt by everyone, and
hope they are all taking good care of
themselves during this pandemic.

In accordance with the 
                                 we are pleased to
present the Report of Operations for
Echuca Regional Health for the year
ended 30 June 2021.

Financial 
Management Act 1994,
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Haemodialysis
High Dependency
Medical
Obstetric
Paediatric
Surgical

ACUTE HOSPITAL

SUB-ACUTE 
HOSPITAL

Palliative Care
Rehabilitation
Geriatric Evaluation and
Management

RESIDENTIAL
AGED CARE

High Care

OUR HEALTH
SERVICE
Echuca Regional Health services the
Shire of Campaspe, which encompasses
an area of 4,518 square kilometres, and
the cross-border Murray River Council,
with an area of 11,865 square
kilometres. Campaspe Shire is located in
Victoria's Loddon Mallee Region, 208km
north of Melbourne. Townships and
small settlements in Campaspe Shire
include: Echuca, Kyabram, Rochester
and Tongala amongst others. The
estimated population is 36,814.

Murray River Council is located along
the southern border of New South
Wales, with an estimated population of
11,500 with approximately 53% of the
population residing in Moama. 
The Council was formed in 2016
following the amalgamation of the
Murray Shire and Wakool Shire. Major
townships and small settlements in
Murray River Council include:

The Health Service has an operating
budget of $78 million and a staff
base of 819 representing 511
equivalent full time staff.

ERH provides a comprehensive
range of acute, medical, surgical
and sub-acute services plus
residential aged care and a broad
range of community healthcare
services.

Moama, Barham, Mathoura, Moulamein
and Wakool amongst others. 
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Our Services and Programs

Falls and Balance
Family Services
Geriatric Evaluation and
Management
Glanville Village Aged Care
headspace
Hospital in the Home
Loddon Mallee Public Health -
Sub-hub

Accommodation
Alcohol and Other Drugs
Cardiac Rehabilitation
Cervical Screening and
Reproductive Health
Chemotherapy/Cancer Support
Services
Cognitive, Dementia and Memory
Service
Community Palliative Care
Community Rehabilitation
Complex Care
Dental
Diabetes
Discharge Planning
Drought Counselling
Education, Training and
Research
Emergency Department
Enhanced Maternity Care
Program

Population Health
Preoperataive Clinic
Primary Care Clinic
Prostate Care Specialist Nurse
Public Fracture Clinic
Pulmonary Rehabilitation
School Readiness Program
Smile Squad
Smiles 4 Miles
Specialist Continence
Speech Pathology
Strengthening Hospital Response
to Family Violence
Subacute Rehabilitation
Theatre Liaison
Transition Care Program
Volunteers
Wellbeing and Primary Mental
Health

AUDIT AND RISK COMMITTEE

The purpose  of the Audit and Risk
Committee is to assist the Board in fulfilling
its corporate governance responsibilities in
regards to the integrity of financial
reporting, risk management, the internal
control environment, compliance with legal
and regulatory obligations, oversight of the
internal and eternal audit functions and
other matters, within scope, referred by the
Board.

The Audit and Risk Committee is an
advisory Committee to the Board of
Directors appointed pursuant to the By-
Laws of ERH and in accordance with the
purpose of the Health Services Act 1988. 

Members of ERH's Audit Committee
for the 2020/21 financial year were:

Ken Belfrage (Chair, External Member)
Simone Knight (External Member)
Carmel Britt (External Member)
Daniel Butel (Board Member)
Michelle Johns (Board Member)
Scott Webb (Board Member)
Dr Sydney Paul (Board Member)
Suzanna Barry (Board Member)

Maternity Care
McGrath Breast Care Nurse
Medical Consulting 
Medical Day Unit
Occupational Therapy
Orthopaedic Rehabilitation
Pathology
Perioperative Day Surgery
Pharmacy
Physiotherapy
Podiatry
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EXECUTIVE MANAGEMENT
Nick Bush

MHA, Dip HSc(Nsg), Grad Cert Crit Care,
Grad Dip HSc(Admin), GAICD

The Chief Executive Officer is
responsible to the Board for leading the
workforce to deliver efficient and
effective management of ERH. Key
responsibilities include delivering
appropriate health care within the
parameters of Government policies, the
development and implementation of
operational plans, maximizing service
efficiency, quality improvement and
minimisation of risk. The Chief Executive
works well with the Community to
explore ways ERH can continue to
deliver services and programs to the
diverse community of rural Northern
Victoria and Southern New South Wales.

CHIEF EXECUTIVE OFFICER

Cynthia Opie

Masters Public Health (MPH), BA Public
Health (Major Health Promotion), BA
Nursing, Assoc. Dip. App. Sci (Myotherapy)

EXECUTIVE DIRECTOR OF COMMUNITY
SERVICES

The Executive Director of Community
Services leads a comprehensive
range of Allied Health, Dental,
Community and Primary Care
services including headspace to
enable continued health and
wellbeing across the lifespan and a
diverse range of support staff and
Project Workers.

June Dyson

RN, RM, BHlthSc, GradDipMgt (Bus)

EXECUTIVE DIRECTOR OF NURSING AND CHIEF
NURSING OFFICER

The Executive Director of Nursing is
responsible for nursing professional
standards across all services and has
operational responsibility for Acute
Inpatient Services, Maternity,
Emergency Department,
Perioperative Services, Aboriginal
Liaison, Glanville Village Aged Care,
Community Nursing and Palliative
Care, Medical Day Procedures, Renal
Dialysis and After Hours
Management. 

Dr Glenn Howlett

MBBS LLB; GradDipHlthServMt; FRACGP;
AFRACMA

EXECUTIVE DIRECTOR OF MEDICAL SERVICES
AND CHIEF MEDICAL OFFICER

All medical staff report to the Chief
Medical Officer. The Executive Director
of Medical Services portfolio also
includes the Medical Workforce Unit,
Medico-Legal Services (including
Freedom of Information), Pharmacy,
Education, Medical Consulting Suites,
and the contracted services of
Pathology and Medical Imaging.

Dr John Gallichio (January-August 2021) 
MBBS; FRACMA; MBA; MRACGP; AFCHSM

Robyn Rudge

B.Comm, CPA

EXECUTIVE DIRECTOR OF FINANCE AND
CORPORATE SERVICES, CHIEF PROCUREMENT
AND FINANCIAL OFFICER

The Executive Director of Finance and
Corporate Services is responsible for the
day to day provision of non-clinical
support services throughout the health
service, including Finance and
Governance, Information and
Communication Technology,
Engineering, Health Information
Services, Food and Café Services, Fleet,
Cleaning, Procurement and Supply,
Environmental and Security Services.

Jackie Austin
EXECUTIVE DIRECTOR OF HUMAN RESOURCES
ECHUCA REGIONAL HEALTH, KERANG DISTRICT
HEALTH AND COHUNA DISTRICT  HOSPITAL
MBA(HR), DipBA
The Executive Director of Human
Resources provides an internal service
supporting people managers in workforce
planning, recruitment and talent
selection, on-boarding, employee
engagement, performance development,
change management and industrial
relations matters. Human Resources is
responsible for managing the ERH Payroll,
our Aboriginal Employment Plan, the
Occupational Health and Safety function
as well as WorkCover and strategic
projects linked to these areas. 
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Larna Tarrant
CHAIRPERSON

Appointed Chairperson 
1 July 2020

Appointed Board 1 July 2014

BOARD OF
DIRECTORS

Monica Morgan
Appointed 1 July 2018

Jillian Hamit
Appointed 1 July 2016

Dr Sydney Paul
JUNIOR Vice Chairperson

Michelle Johns
Appointed 6 August 2019

John Quirk
Appointed 1 July 2013

Sue Mulcahy
SENIOR Vice Chairperson

Appointed SVC 
3 December 2020

 Appointed JVC 1 July 2020
Appointed Board 1 July 2017

Suzanna Barry
Treasurer

Appointed Treasurer 
3 December 2020

Appointed Board 1 July 2016

Christopher Sykes
Appointed 1 July 2020

Scott Webb
Appointed 1 July 2020

Daniel Butel
Appointed 1 July 2020

Shane Weller
Appointed 1 July 2016

 Appointed JVC 
3 December 2020

Appointed Board 1 July 2018
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Occupational Health and
Safety Statistics 

Hospitals 
labour category

JUNE 
current month FTE

AVERAGE
monthly FTE

WORKFORCE DATA
ERH is committed to upholding the
principles of merit and equity in all
aspects of the employment
relationship. To this end, we have
policies and practices in place to ensure
all employment related decisions
including recruitment, promotion,
training and retention, are based on
merit. ERH employment contracts
ensure that all employees are engaged
within the terms and conditions set out
in the relevant Enterprise Bargaining
Agreement (EBA) or Modern Award.

All ERH positions are assigned an
appropriate classification from the EBAor
Award which determines an employee’s
rate of remuneration and associated
employment benefits, to ensure
transparency and fairness in our
employment relationships.

Any complaints, allegations or incidents
involving discrimination, vilification,
bullying or harassment are taken seriously
and addressed. All staff are provided with
education and training on their rights and
responsibilities and are provided with the
necessary resources to ensure equal
opportunity principles are upheld.

OCCUPATIONAL HEALTH AND SAFETY
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OCCUPATIONAL VIOLENCE

Occupational Violence Statistics 

Occupational violence – any incident
where an employee is abused,
threatened or assaulted in
circumstances arising out of, or in
the course of their employment.

Incident – an event or circumstance
that could have resulted in, or did
result in, harm to an employee.
Incidents of all severity rating must
be included. Code Grey reporting is
not included, however, if an incident
occurs during the course of a
planned or unplanned Code Grey,
the incident must be included.

Accepted Workcover claims –
accepted Workcover claims that
were lodged in 2020-21.

Lost time – is defined as greater
than one day.

Injury, illness or condition – this
includes all reported harm as a
result of the incident, regardless of
whether the employee required
time off work or submitted a claim.

DEFINITIONS OF OCCUPATIONAL VIOLENCE 

GENDER EQUALITY ACT 2020 
The Gender Equality Act 2020 (GE Act), commenced on 31st March 2021, works to
improve workplace gender equality in the Victorian public sector, universities and
local councils. The objective of the GE Act requires Echuca Regional Health to
consider and promote gender equality in their policies, programs and services. 

For many Victorians, gender inequality may be compounded by other forms of
disadvantage or discrimination that a person may experience due to other
characteristics, such as:

The GE Act requires ERH to consider these when developing strategies and
measures to promote gender equality. Within the GE Act ERH is mandated to collect
and report data on gender equality in the workplace through a workplace gender
equality audit. Workplace gender audits informs the development of a four year
Gender Equality Action Plan due for submission on December 1st 2021. 

Informing the whole organisation about the requirements of the GE Act, allows for a
holistic approach towards successful implementation and helps influence the long
term strategy and key changes that will be made within the organisation. First steps
of the implementation includes building it into the policy approval forms and having
the GE Act as a standing agenda item on multiple committees to promote exposure
to staff and create conversations about inclusion and change.

disability
age
sexual orientation
gender identity

race
Aboriginality
religion
ethnicity
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OPERATING RESULT*

FINANCIAL 
INFORMATION

* The Operating result
is the result for which
the health service is
monitored in its
Statement of Priorities

CONSULTANCIES INFORMATION
Details of Consultancies 
(under $10,000)
In 2020-21, there was one consultant
where the total fees payable to the
consultant were less than $10,000. 
The total expenditure incurred during
2020-21 in relation to this consultant
was $9,600 (excl. GST).

Details of Consultancies 
(valued at $10,000 or greater)
In 2020-21, there were zero
consultancies where the total fees
payable to the consultants were
$10,000 or greater. 

INFORMATION AND COMMUNICATION TECHNOLOGY EXPENDITURE

ERH’s financial and
strategic objective is
to provide the
necessary resources
to achieve activity
levels, address
essential capital
needs and ensure
cash sustainability.
ERH achieved a
breakeven for the
2021 Financial Year
and DH continues to
provide cash support
to our Health Service.
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GREENHOUSE GAS EMISSIONS

STATIONARY ENERGY

ELECTRICITY

GAS

WATER

WATER

ENVIRONMENTAL
PERFORMANCE 
ERH is committed to protecting the environment.  When developing changes or
making improvements, consideration is given to conserving energy and water,
reducing greenhouse emissions and improving waste management.

14



WASTE AND RECYCLING

• Declarations of pecuniary interests have
been duly completed by all relevant
officers;

• Details of shares held by senior officers
as nominee or held beneficially;

• Details of publications produced by the
entity about itself, including annual
Aboriginal cultural safety reports and plans,
and how these can be obtained;
• Details of changes in prices, fees,
charges, rates and levies charged by the
Health Service;
• Details of any major external reviews
carried out on the Health Service;

• Details of major research and
development activities undertaken by the
Health Service that are not otherwise
covered either in the report of operations or
in a document that contains the financial
statements and report of operations;

• Details of overseas visits undertaken
including a summary of the objectives and
outcomes of each visit;

• Details of major promotional, public
relations and marketing activities
undertaken by the Health Service to
develop community awareness of the
Health Service and its services;

• Details of assessments and measures
undertaken to improve the occupational
health and safety of employees;

• A general statement on industrial
relations within the Health Service and
details of time lost through industrial
accidents and disputes, which is not
otherwise detailed in the report of
operations;

• A list of major committees sponsored by
the Health Service, including any Aboriginal
advisory or governance committees, the
purposes of each committee and the extent
to which those purposes have been
achieved;

• Details of all consultancies and
contractors including consultants
/contractors engaged, services provided,
and expenditure committed for each
engagement.

Details in respect of the items listed below have been retained by the health service and
are available to the relevant Ministers, Members of Parliament and the public on request
(subject to the freedom of information requirements, if applicable):

ADDITIONAL INFORMATION
AVAILABLE ON REQUEST

* The significant increase in waste is a direct result of increased usage of
Personal Protective Equipment to protect staff from COVID-19.
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ASSET MANAGEMENT
ACCOUNTABILITY FRAMEWORK

RESULTS

The following sections summarise ERH’s
assessment of maturity against the
requirements of the Asset Management
Accountability Framework (AMAF). The
AMAF is a non-prescriptive, devolved
accountability model of asset
management that requires compliance
with 41 mandatory requirements. 
These requirements can be found on the
Department of Treasury and Finance
website:
www.dtf.vic.gov.au/infrastructure-
investment/asset-management-
accountability-framework

ERH's target maturity rating is
'competence', meaning systems and
processes are fully in place, consistently
applied and systematically meeting the
AMAF requirement, including a
continuous improvement process to
expand system performance above
AMAF minimum requirements.

TARGET

OVERALL

LEGEND
STATUS SCALE
Not Applicable    
Innocence       
Awareness       
Developing       
Competence
Optimising
Unassessed  

N/A
0
1
2
3
4
U/A
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LEADERSHIP AND ACCOUNTABILITY 
(REQUIREMENTS 1-19)

ERH has met its target maturity level
under most requirements within this
category. ERH did identify some
areas of partial compliance with
some requirements in the areas of
allocating asset management
responsibility and monitoring asset
performance requirement. 

There is no material non-compliance
reported in this category. A plan for
improvement is in place to improve
our maturity rating in these areas. 

PLANNING 
(REQUIREMENTS 20-23)
ERH did identify some areas of partial
compliance some requirements in asset
management strategy. 

There is no material non-compliance
reported in this category. A plan for
improvement is in place to improve our
maturity rating in this area.

ACQUISITION 
(REQUIREMENTS 24 AND 25)

ERH has met or exceeded its target
maturity level in this category.

OPERATION 
(REQUIREMENTS 26-40)

ERH has met target maturity level
under most requirements within this
category. ERH did identify some areas
of partial compliance with some of the
requirements in the areas of
maintenance of assets, information
management and asset valuation.

There are no material non-compliances
reported in this category. A plan for
improvement is in place to improve our
maturity rating in these areas.

DISPOSAL 
(REQUIREMENT 41)
ERH did identify some areas of partial
compliance in disposals. There is no
material non-compliance reported in
this category. 

A plan for improvement is in place to
improve our maturity rating in this
area.
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LEGISLATION

In 2020-2021 there were no contracts
requiring disclosure under the Local
Jobs First Policy.

LOCAL JOBS ACT 2003

gives you the right to request
information and access your medical
record and, in certain cases, our
activities.

FOI requests from the public can be
made on an ERH FOI application form,
which is available from the ERH
Freedom of Information Officer. The
FOI application fee as at 1st July 2020
is $29.60 with a search fee of $20.00
and 20c per page for photocopying and
postage.

The FOI requests should be forwarded
to the ERH FOI Officer or emailed to
foi@erh.org.au. For the 2020-2021
financial year, ERH received 113
requests and all requests were
completed.

Further information about FOI can be
found on the Office of Victorian
Information Commissioner‘s website
www.foi.vic.gov or email
enquiries@ovic.vic.gov.au

FREEDOM OF INFORMATION ACT
1982

ERH complies with the building and
maintenance provisions of the 
              inclusive of the relevant
provisions in the National Construction
Code.

ERH and Glanville Village Aged Care
Facility maintain essential safety
measures, maintenance.

BUILDING ACT 1993

ERH has policies and guidelines which
comply with the 
              to protect people against
action that might be taken against
them if they choose to make a
protected disclosure. No disclosures
have been made during the financial
year 2020 - 2021. 

Protected Disclosures about ERH can be
made to Independent Broad-based
Anti-corruption Commission (IBAC)
orally or in writing and may be made
anonymously. IBAC’s website contains
information about how to make a
Protected Disclosure. Any inquiries
received by ERH regarding how to
make contact with IBAC should be
referred to the Chief Executive, who
will inform the person of IBAC’s contact
details.

PUBLIC INTEREST DISCLOSURE
ACT 2012

ERH complies with the National
Competition Policy, including
compliance with the requirements of the
policy statement 'Competitive Neutrality
Policy Victoria'.

STATEMENT ON NATIONAL
COMPETITION POLICY

ERH, its employees and agents take all
practical measures to reflect the care
relationship principles when 
 developing, providing or evaluating
support and assistance for persons in
care relationships.

CARERS RECOGNITION ACT 2012

GENDER EQUALITY ACT 2020 
Information listed on page 10.

SAFE PATIENTCARE ACT 2015 
Echuca Regional Health has no matters
to report in relation to its obligations
under section 40 of the                                   Safe Patient
Care Act 2015.

                                           Building 
Act 1993, 

                        Public Interest Disclosure 
Act 2012 

The Freedom of Information (FOI) Act

18
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I, Larna Tarrant, on behalf of Echuca
Regional Health, certify that Echuca
Regional Health has no Material
Compliance Deficiency with respect to
the applicable Standing Directions
under the Financial Management Act
1994 and Instructions.

Larna Tarrant
Board Chairperson
Echuca Regional Health 
[02/09/2021]

I, Nick Bush, certify that Echuca
Regional Health has put in place
appropriate internal controls and
processes to ensure that reported data
accurately reflects actual performance.
Echuca Regional Health has critically
reviewed these controls and processes
during the year.

Nick Bush
Chief Executive
Echuca Regional Health 
[02/09/2021]

I, Nick Bush, certify that Echuca
Regional Health has put in place
appropriate internal controls and
processes to ensure that it has
complied with the requirements of
hospital circular 07/2017 Compliance
reporting in health portfolio entities
(Revised) and has implemented a
‘Conflict of Interest’ policy consistent
with the minimum accountabilities
required by the VPSC. Declaration of
private interest forms have been
completed by all executive staff within
Echuca Regional Health and members
of the board, and all declared conflicts
have been addressed and are being
managed. Conflict of interest is a
standard agenda item for declaration
and documenting at each executive
board meeting.

Nick Bush
Chief Executive
Echuca Regional Health 
[02/09/2021]

I, Nick Bush, certify that Echuca
Regional Health has put in place
appropriate internal controls and
processes to ensure that Integrity,
fraud and corruption risks have been
reviewed and addressed at Echuca
Regional Health during the year.

Nick Bush
Chief Executive
Echuca Regional Health 
[02/09/2021]

ATTESTATIONS AND
DECLARATIONS
FINANCIAL MANAGEMENT
COMPLIANCE ATTESTATION – SD 5.1.4

DATA INTEGRITY DECLARATION

CONFLICT OF INTEREST DECLARATION

INTEGRITY, FRAUD AND CORRUPTION
DECLARATION
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REPORTING OF OUTCOMES 
FROM STATEMENT OF 
PRIORITIES 2020 - 21 

Strategic Priorities ERH Strategy and Outcome

PART A - SPECIFIC PRIORITIES

20



Strategic Priorities ERH Strategy and Outcome

21



Key performance measure Target RESULT

HIGH QUALITY AND SAFE CARE

Infection prevention and control 

Patient experience 

Maternity and Newborn

Continuing Care 

TIMELY ACCESS TO CARE
Key performance measure Target RESULT
Emergency care

Specialist clinics 

STATEMENT OF PRIORITIES 2020-21 
PART B - HEALTH SERVICE PERFORMANCE
PRIORITIES
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Key performance measure Target RESULT

EFFECTIVE FINANCIAL MANAGEMENT
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FUNDING TYPE 2020-21 ACTIVITY
ACHIEVEMENT

 Acute Admitted

Acute Non-Admitted

Subacute & Non-Acute Admitted

Subacute Non-Admitted

Aged Care

Primary Health

PART C - REPORTING AGAINST STATEMENT OF
PRIORITIES
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DISCLOSURE 
INDEX
The annual report of Echuca Regional Health is prepared in accordance with all relevant
Victorian legislation. This index has been prepared to facilitate identification of the
Department’s compliance with statutory disclosure requirements.

LEGISLATION  REQUIREMENT  PAGE
MINISTERIAL DIRECTIONS
REPORT OF OPERATIONS
CHARTER AND PURPOSE
FRD 22I Manner of establishment and the relevant Ministers      
FRD 22I Purpose, functions, powers and duties      
FRD 22I Nature and range of services provided      
FRD 22I Activities, programs and achievements for the reporting period      
FRD 22 Significant changes in key initiatives and expectations for the future 

FRD 22I Organisational structure 
 FRD 22I Workforce data/ employment and conduct principles      
FRD 22I Occupational Health and Safety      

FRD 22I Summary of the financial results for the year      
FRD 22I Significant changes in financial position during the year      
FRD 22I Operational and budgetary objectives and performance against objectives 
FRD 22I Subsequent events 
FRD 22I Details of consultancies under $10,000  
FRD 22I Details of consultancies over $10,000  
FRD 22I Disclosure of ICT expenditure  
  
FRD 22I Application and operation of Freedom of Information Act 1982  
FRD 22I Compliance with building and maintenance provisions of Building Act 1993 
FRD 22I Application and operation of Public Interest Disclosure Act 2012  
FRD 22I Statement on National Competition Policy  
FRD 22I Application and operation of Carers Recognition Act 2012  
FRD 22I Summary of the entity’s environmental performance  
FRD 22I Additional information available on request 

FRD 25D Local Jobs First Act disclosures  
SD 5.1.4 Financial Management Compliance attestation 
SD 5.2.3 Declaration in report of operations 

FRD 25D Local Jobs First Act disclosures
SD 5.1.4 Financial Management Compliance attestation
SD 5.2.3 Declaration in report of operations

Reporting of outcomes from Statement of Priorities 2020-21
Occupational Violence reporting
Reporting obligations under the Safe Patient Care Act 2015
Reporting obligations under the Asset Management Accountability Framework (AMAF)

MANAGEMENT AND STRUCTURE

FINANCIAL INFORMATION

LEGISLATION

OTHER RELEVANT REPORTING DIRECTIVES 

ATTESTATIONS

OTHER REPORTING REQUIREMENTS
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Chief Executive
Echuca Regional Health
2 September 2021

NICK BUSH

Board Chairperson
Echuca Regional Health
2 September 2021

LARNA TARRANT

FINANCIAL
INFORMATION

BOARD DIRECTOR'S, ACCOUNTABLE OFFICER'S AND
CHIEF FINANCE AND ACCOUNTING OFFICER'S
DECLARATION
The attached Financial Statements for Echuca Regional Health have been prepared in
accordance with Direction 5.2 of the Standing Directions of the Assistant Treasurer
under the Financial Management Act 1994, applicable Financial Reporting Directions,
Australian Accounting Standards including Interpretations, and other mandatory
professional reporting requirements.

We further state that, in our opinion, the information set out in the Comprehensive
Operating Statement, Balance Sheet, Statement of Changes in Equity, Cash Flow
Statement and accompanying notes, presents fairly the financial transactions during
the year ended 30 June 2021 and the financial position of Echuca Regional Health at
30 June 2021.

At the time of signing, we are not aware of any circumstance which would render any
particulars included in the Financial Statements to be misleading or inaccurate.

We authorise the attached Financial Statements for issue on 02/09/2021.

Chief Finance and 
Accounting Officer
Echuca Regional Health
2 September 2021

ROBYN RUDGE
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Independent Auditor’s Report 
To the Board of Echuca Regional Health 

Opinion I have audited the financial report of Echuca Regional Health (the health service) which 
comprises the: 

• balance sheet as at 30 June 2021
• comprehensive operating statement for the year then ended
• statement of changes in equity for the year then ended
• cash flow statement for the year then ended
• notes to the financial statements, including significant accounting policies
• board member's, accountable officer's and chief finance and accounting officer's

declaration.

In my opinion the financial report presents fairly, in all material respects, the financial 
position of the health service as at 30 June 2021 and their financial performance and cash 
flows for the year then ended in accordance with the financial reporting requirements of Part 
7 of the Financial Management Act 1994 and applicable Australian Accounting Standards.   

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 
Australian Auditing Standards. I further describe my responsibilities under that Act and those 
standards in the Auditor’s Responsibilities for the Audit of the Financial Report section of my 
report.  

My independence is established by the Constitution Act 1975. My staff and I are independent 
of the health service in accordance with the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My 
staff and I have also fulfilled our other ethical responsibilities in accordance with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Board’s 
responsibilities 
for the 
financial 
report 

The Board of the health service is responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards and the Financial 
Management Act 1994, and for such internal control as the Board determines is necessary to 
enable the preparation and fair presentation of a financial report that is free from material 
misstatement, whether due to fraud or error. 

In preparing the financial report, the Board is responsible for assessing the health service’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless it is inappropriate to do so. 
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Auditor’s 
responsibilities 
for the audit 
of the financial 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial 
report based on the audit. My objectives for the audit are to obtain reasonable assurance 
about whether the financial report as a whole is free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit. I also: 

• identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

• obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the health service’s internal control

• evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board

• conclude on the appropriateness of the Board’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the health
service’s ability to continue as a going concern. If I conclude that a material uncertainty
exists, I am required to draw attention in my auditor’s report to the related disclosures
in the financial report or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my auditor’s
report. However, future events or conditions may cause the health service to cease to
continue as a going concern.

• evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

I communicate with the Board regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal 
control that I identify during my audit. 

MELBOURNE 
30 September 2021 

Dominika Ryan 
as delegate for the Auditor-General of Victoria 

28



Echuca Regional Health

Comprehensive Operating Statement 
For the Financial Year ended 30 June 2021

Note 2021 2020
$000 $000

Revenue and income from transactions
Operating activities 2.1 96,603  88,921  
Non-operating activities 2.1 56  124  
Total revenue and income from transactions 96,659  89,045  

Expenses from transactions
Employee expenses 3.1 (68,047)  (61,957) 
Supplies & consumables 3.1 (14,441)  (13,072) 
Depreciation 4.2 (6,338)  (6,571)  
Other operating expenses 3.1 (11,105)  (10,654) 
Total expenses from transactions (99,931)  (92,254) 

Net result from transactions - net operating balance (3,272)  (3,209)  

Other economic flows included in net result
Net gain/(loss) on sale of non-financial assets 3.4 79  7  
Net gain/(loss) on financial instruments at fair value 3.4 (5)  4  
Other gain/(loss) from other economic flows 3.4 190  (80)  

Net result for the year (3,008)  (3,278)  

Other comprehensive income

Items that will not be reclassified to net result

Changes in physical asset revaluation reserve 4.1(b) 922  - 

Total other comprehensive income 922  - 

Comprehensive result for the year (2,086)  (3,278)  

This statement should be read in conjunction with the accompanying notes.
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Echuca Regional Health

Balance Sheet
as at 30 June 2021

Note 2021 2020
$000 $000

Assets
Current assets
Cash and cash equivalents 6.2 9,059  13,009  
Receivables and contract assets 5.1 3,133  1,429 
Inventories 4.3 823  913  
Prepayments 1,927  1,957  
Total current assets 14,942  17,308  

Non-current assets
Receivables and contract assets 5.1 3,609  3,449 
Property, plant and equipment 4.1 (a) 118,516  119,049  
Total non-current assets 122,125  122,498  
Total assets 137,067  139,806  

Liabilities
Current liabilities
Payables and contract liabilities 5.2 4,327  6,028 
Borrowings 6.1 3,409  3,837 
Employee benefits 3.2 14,268  12,772  
Other liabilities 5.3 5,058  5,172 
Total current liabilities 27,062  27,809  

Non-current liabilities
Payables and contract liabilities 5.2 260  282  
Borrowings 6.1 956  809  
Employee benefits 3.2 1,304  1,335 
Total non-current liabilities 2,520  2,426 
Total liabilities 29,582  30,235  
Net assets 107,485  109,571  

Equity
Property, plant & equipment revaluation surplus 4.1(f) 66,028  65,106  
Contributed capital SCE 24,804  24,804  
Accumulated surpluses SCE 16,653  19,661  
Total Equity 107,485  109,571  

This statement should be read in conjunction with the accompanying notes.

30



Echuca Regional Health

Statement of Changes in Equity 
For the Financial Year ended 30 June 2021

Property, 
Plant and 

Equipment 
Revaluation 

Surplus

Contributed 
Capital

Accumulated 
Surpluses

Total

$000 $000 $000 $000

Balance at 30 June 2019 65,106  24,804  22,939  112,849  
Net result for the year -  -  (3,278)  (3,278)  
Balance at 30 June 2020 65,106  24,804  19,661  109,571  

Net result for the year -  -  (3,008)  (3,008)  
Other comprehensive income for the year 922  -  -  922  
Balance at 30 June 2021 66,028  24,804  16,653  107,485  

This statement should be read in conjunction with the accompanying notes.
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Echuca Regional Health

Cash Flow Statement
For the Financial Year ended 30 June 2021

Note 2021 2020
$000 $000

Cash flows from operating activities
Operating grants from government 82,781  79,699  
Capital grants from government - State 1,547  738  
Capital grants from government - Commonwealth 9  123  
Patient fees received 4,550  4,423 
Donations and bequests received 352  200  
GST received from ATO 2,566  2,345 
Interest and investment income received 2.1 (a) 56  124  
Other receipts 4,491  4,035 
Total receipts 96,352  91,687  

Employee expenses paid (67,955)  (61,123) 
Payments for supplies & consumables (15,186)  (14,068) 
Payments for medical indemnity insurance (1,698)  (3,153)  
Payments for repairs and maintenance (936) (878)  
Other payments (9,155)  (10,191) 
Total payments (94,930)  (89,413) 

Net cash flow from / (used In) operating activities 8.1 1,422  2,274 

Cash flows from investing activities
Purchase of property, plant and equipment (4,677)  (2,125)  
Proceeds from disposal of non-financial assets 81  20  
Net cash flows from / (used in) investing activities (4,596)  (2,105)  

Cash flows from financing activities
Proceeds from borrowings 3,188  4,379 
Repayment of borrowings (3,873)  (275)  
Receipt of accommodation deposits 1,280  2,130 
Repayment of accommodation deposits (1,371)  (1,666)  
Net cash flows from / (used in) financing activities (776) 4,568 

Net increase/(decrease) in cash and cash equivalents held (3,950)  4,737 

Cash and cash equivalents at beginning of year 13,009  8,272 

Cash and cash equivalents at end of year 6.2 9,059  13,009  

This statement should be read in conjunction with the accompanying notes.
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iv

e 
in

te
re

st
 m

et
h
od

 i
s 

a 
m

et
h
od

 o
f 

ca
lc

u
la

ti
n
g
 t

h
e 

am
or

ti
se

d
 c

o
st

 o
f 

a 
d
eb

t 
in

st
ru

m
en

t 
an

d
 o

f 
al

lo
ca

ti
n
g
 i
n
te

re
st

 e
xp

en
se

 i
n
 n

et
 r

es
u
lt
 o

ve
r 

th
e 

re
le

va
n
t 

p
er

io
d
. 

T
h
e 

ef
fe

ct
iv

e 
in

te
re

st
 i
s 

th
e 

in
te

rn
al

 r
at

e 
of

 r
et

u
rn

 o
f 

th
e 

fi
n
an

ci
al

 a
ss

et
 o

r 
lia

b
ili

ty
. 

T
h
at

 i
s,

 i
t 

is
 t

h
e 

ra
te

 t
h
at

 e
xa

ct
ly

 d
is

co
u
n
ts

 t
h
e 

es
ti
m

at
ed

 f
u
tu

re
 c

as
h
 f
lo

w
s 

th
ro

u
g
h
 t

h
e 

ex
p
ec

te
d
 l
if
e 

of
 t

h
e 

in
st

ru
m

en
t 

to
 t

h
e 

n
et

 c
ar

ry
in

g
 a

m
ou

n
t 

at
 i
n
it
ia

l 
re

co
g
n
it
io

n
.

E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
 r

ec
o
g
n
is

es
 t

h
e 

fo
llo

w
in

g
 l
ia

b
ili

ti
es

 i
n
 t

h
is

 c
at

eg
or

y:

•
 p

ay
ab

le
s 

(e
xc

lu
d
in

g
 s

ta
tu

to
ry

 p
ay

ab
le

s)
; 

an
d

•
 b

or
ro

w
in

g
s.
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E
ch

u
ca

 R
e
g

io
n

a
l 

H
e
a
lt

h

N
o

te
s 

to
 t

h
e
 F

in
a
n

ci
a
l 
S

ta
te

m
e
n

ts
 f

o
r 

th
e
 F

in
a
n

ci
a
l 

Y
e
a
r 

e
n

d
e
d

 3
0

 J
u

n
e
 2

0
2

1

N
o

te
 7

.1
(a

):
 F

in
a
n

ci
a
l 

in
st

ru
m

e
n

ts
: 

ca
te

g
o

ri
sa

ti
o

n
 (

co
n

ti
n

u
e
d

)

D
er

iv
at

iv
e 

fi
n
an

ci
al

 i
n
st

ru
m

en
ts

A
 d

er
iv

at
iv

e 
fi
n
an

ci
al

 i
n
st

ru
m

en
t 

is
 c

la
ss

if
ie

d
 a

s 
a 

h
el

d
 f
o
r 

tr
ad

in
g
 f
in

an
ci

al
 a

ss
et

 o
r 

fi
n
an

ci
al

 l
ia

b
ili

ty
. 

T
h
ey

 a
re

 i
n
it
ia

lly
 r

ec
og

n
is

ed
 a

t 
fa

ir
 v

al
u
e 

on
 t

h
e 

d
at

e 
on

 w
h
ic

h
 a

 d
er

iv
at

iv
e 

co
n
tr

ac
t 

is
 e

n
te

re
d
. 

D
er

iv
at

iv
es

 a
re

 c
ar

ri
ed

 a
s 

as
se

ts
 w

h
en

 t
h
ei

r 
fa

ir
 v

al
u
e 

is
 p

os
it
iv

e 
an

d
 a

s 
lia

b
ili

ti
es

 w
h
en

 t
h
ei

r 
fa

ir
 v

al
u
e 

is
 n

eg
at

iv
e.

 A
n
y 

g
ai

n
s 

o
r 

lo
ss

es
 a

ri
si

n
g
 f

ro
m

 c
h
an

g
es

 i
n
 t

h
e 

fa
ir
 v

al
u
e 

of
 d

er
iv

at
iv

es
 a

ft
er

 i
n
it
ia

l 
re

co
g
n
it
io

n
, 

ar
e 

re
co

g
n
is

ed
 i
n
 t

h
e 

co
n
so

lid
at

ed
 c

om
p
re

h
en

si
ve

 o
p
er

at
in

g
 s

ta
te

m
en

t 
as

 a
n
 o

th
er

 e
co

n
om

ic
 f
lo

w
 i
n
cl

u
d
ed

 i
n
 t

h
e 

n
et

 r
es

u
lt
.

O
ff

se
tt

in
g

 f
in

a
n

ci
a
l 

in
st

ru
m

e
n

ts
Fi

n
an

ci
al

 i
n
st

ru
m

en
t 

as
se

ts
 a

n
d
 l
ia

b
ili

ti
es

 a
re

 o
ff

se
t 

an
d
 t

h
e 

n
et

 a
m

ou
n
t 

p
re

se
n
te

d
 i
n
 t

h
e 

co
n
so

lid
at

ed
 b

al
an

ce
 s

h
ee

t 
w

h
en

, 
an

d
 o

n
ly

 w
h
en

, 
E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
 h

as
 a

 l
eg

al
 r

ig
h
t 

to
 o

ff
se

t 
th

e 
am

ou
n
ts

 a
n
d
 i
n
te

n
d
 e

it
h
er

 t
o 

se
tt

le
 o

n
 a

 n
et

 b
as

is
 o

r 
to

 r
ea

lis
e 

th
e 

as
se

t 
an

d
 s

et
tl
e 

th
e 

lia
b
ili

ty
 s

im
u
lt
an

eo
u
sl

y.

S
o
m

e 
m

as
te

r 
n
et

ti
n
g
 a

rr
an

g
em

en
ts

 d
o 

n
ot

 r
es

u
lt
 i
n
 a

n
 o

ff
se

t 
of

 b
al

an
ce

 s
h
ee

t 
as

se
ts

 a
n
d
 l
ia

b
ili

ti
es

. 
W

h
er

e 
E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
 d

oe
s 

n
ot

 h
av

e 
a 

le
g
al

ly
 e

n
fo

rc
ea

b
le

 r
ig

h
t 

to
 o

ff
se

t 
re

co
g
n
is

ed
 a

m
ou

n
ts

, 
b
ec

au
se

 t
h
e 

ri
g
h
t 

to
 o

ff
se

t 
is

 e
n
fo

rc
ea

b
le

 o
n
ly

 o
n
 t

h
e 

oc
cu

rr
en

ce
 o

f 
fu

tu
re

 e
ve

n
ts

 s
u
ch

 a
s 

d
ef

au
lt
, 

in
so

lv
en

cy
 o

r 
b
an

kr
u
p
tc

y,
 t

h
ey

 a
re

 r
ep

o
rt

ed
 o

n
 a

 g
ro

ss
 b

as
is

.

D
e
re

co
g

n
it

io
n

 o
f 

fi
n

a
n

ci
a
l 

a
ss

e
ts

A
 f

in
an

ci
al

 a
ss

et
 (

or
, 

w
h
er

e 
ap

p
lic

ab
le

, 
a 

p
ar

t 
of

 a
 f
in

an
ci

al
 a

ss
et

 o
r 

p
ar

t 
of

 a
 g

ro
u
p
 o

f 
si

m
ila

r 
fi
n
an

ci
al

 a
ss

et
s)

 i
s 

d
er

ec
o
g
n
is

ed
 w

h
en

: 

•
 t

h
e 

ri
g
h
ts

 t
o 

re
ce

iv
e 

ca
sh

 f
lo

w
s 

fr
o
m

 t
h
e 

as
se

t 
h
av

e 
ex

p
ir
ed

; 
or

•
 E

ch
u
ca

 R
eg

io
n
al

 H
ea

lt
h
 r

et
ai

n
s 

th
e 

ri
g
h
t 

to
 r

ec
ei

ve
 c

as
h
 f
lo

w
s 

fr
o
m

 t
h
e 

as
se

t,
 b

u
t 

h
as

 a
ss

u
m

ed
 a

n
 o

b
lig

at
io

n
 t

o 
p
ay

 t
h
em

 i
n
 f
u
ll 

w
it
h
ou

t 
m

at
er

ia
l 
d
el

ay
 t

o 
a 

th
ir
d
 p

ar
ty

 u
n
d
er

 a
 ‘
p
as

s 
th

ro
u
g
h
’ 
ar

ra
n
g
em

en
t 

o
r

•
 E

ch
u
ca

 R
eg

io
n
al

 H
ea

lt
h
 h

as
 t

ra
n
sf

er
re

d
 i
ts

 r
ig

h
ts

 t
o 

re
ce

iv
e 

ca
sh

 f
lo

w
s 

fr
o
m

 t
h
e 

as
se

t 
an

d
 e

it
h
er

:

W
h
er

e 
E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
 h

as
 n

ei
th

er
 t

ra
n
sf

er
re

d
 n

or
 r

et
ai

n
ed

 s
u
b
st

an
ti
al

ly
 a

ll 
th

e 
ri
sk

s 
an

d
 r

ew
ar

d
s 

o
r 

tr
an

sf
er

re
d
 c

on
tr

o
l,
 t

h
e 

as
se

t 
is

 r
ec

og
n
is

ed
 t

o
 t

h
e 

ex
te

n
t 

of
 E

ch
u
ca

 R
eg

io
n
al

 H
ea

lt
h
’s

 c
on

ti
n
u
in

g
 i
n
vo

lv
em

en
t 

in
 t

h
e 

as
se

t.

D
e
re

co
g

n
it

io
n

 o
f 

fi
n

a
n

ci
a
l 

li
a
b

il
it

ie
s

A
 f

in
an

ci
al

 l
ia

b
ili

ty
 i
s 

d
er

ec
o
g
n
is

ed
 w

h
en

 t
h
e 

ob
lig

at
io

n
 u

n
d
er

 t
h
e 

lia
b
ili

ty
 i
s 

d
is

ch
ar

g
ed

, 
ca

n
ce

lle
d
 o

r 
ex

p
ir
es

.

W
h
en

 a
n
 e

xi
st

in
g
 f

in
an

ci
al

 l
ia

b
ili

ty
 i
s 

re
p
la

ce
d
 b

y 
an

ot
h
er

 f
ro

m
 t

h
e 

sa
m

e 
le

n
d
er

 o
n
 s

u
b
st

an
ti
al

ly
 d

if
fe

re
n
t 

te
rm

s,
 o

r 
th

e 
te

rm
s 

o
f 
an

 e
xi

st
in

g
 l
ia

b
ili

ty
 a

re
 s

u
b
st

an
ti
al

ly
 m

od
if
ie

d
, 

su
ch

 a
n
 e

xc
h
an

g
e 

or
 m

od
if
ic

at
io

n
 i
s 

tr
ea

te
d
 a

s 
a 

d
er

ec
o
g
n
it
io

n
 

of
 t

h
e 

or
ig

in
al

 l
ia

b
ili

ty
 a

n
d
 t

h
e 

re
co

g
n
it
io

n
 o

f 
a 

n
ew

 l
ia

b
ili

ty
. 

T
h
e 

d
if
fe

re
n
ce

 i
n
 t

h
e 

re
sp

ec
ti
ve

 c
ar

ry
in

g
 a

m
o
u
n
ts

 i
s 

re
co

g
n
is

ed
 a

s 
an

 ‘
ot

h
er

 e
co

n
om

ic
 f

lo
w

’ 
in

 t
h
e 

co
m

p
re

h
en

si
ve

 o
p
er

at
in

g
 s

ta
te

m
en

t.
 

R
e
cl

a
ss

if
ic

a
ti

o
n

 o
f 

fi
n

a
n

ci
a
l 

in
st

ru
m

e
n

ts
 

A
 f

in
an

ci
al

 a
ss

et
 is

 r
eq

u
ir
ed

 t
o 

b
e 

re
cl

as
si

fi
ed

 b
et

w
ee

n
 f
ai

r 
va

lu
e 

b
et

w
ee

n
 a

m
or

ti
se

d
 c

os
t,

 f
ai

r 
va

lu
e 

th
ro

u
g
h
 n

et
 r

es
u
lt
 a

n
d
 f
ai

r 
va

lu
e 

th
ro

u
g
h
 o

th
er

 c
om

p
re

h
en

si
ve

 i
n
co

m
e 

w
h
en

, 
an

d
 o

n
ly

 w
h
en

, 
E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
’s

 b
u
si

n
es

s 
m

od
el

 
fo

r 
m

an
ag

in
g
 i
ts

 f
in

an
ci

al
 a

ss
et

s 
h
as

 c
h
an

g
ed

 s
u
ch

 t
h
at

 it
s 

p
re

vi
ou

s 
m

o
d
el

 w
o
u
ld

 n
o 

lo
n
g
er

 a
p
p
ly

.

A
 f

in
an

ci
al

 l
ia

b
ili

ty
 r

ec
la

ss
if
ic

at
io

n
 i
s 

n
ot

 p
er

m
it
te

d
.

N
o

te
 7

.2
: 

F
in

a
n

ci
a
l 

ri
sk

 m
a
n

a
g

e
m

e
n

t 
o

b
je

ct
iv

e
s 

a
n

d
 p

o
li

ci
e
s

A
s 

a 
w

h
ol

e,
 E

ch
u
ca

 R
eg

io
n
al

 H
ea

lt
h
’s

 f
in

an
ci

al
 r

is
k 

m
an

ag
em

en
t 

p
ro

g
ra

m
 s

ee
ks

 t
o 

m
an

ag
e 

th
e 

ri
sk

s 
an

d
 t

h
e 

as
so

ci
at

ed
 v

ol
at

ili
ty

 o
f 

it
s 

fi
n
an

ci
al

 p
er

fo
rm

an
ce

.

D
et

ai
ls

 o
f 
th

e 
si

g
n
if
ic

an
t 

ac
co

u
n
ti
n
g
 p

ol
ic

ie
s 

an
d
 m

et
h
od

s 
ad

op
te

d
, 

in
cl

u
d
ed

 t
h
e 

cr
it
er

ia
 f
or

 r
ec

o
g
n
it
io

n
, 

th
e 

b
as

is
 o

f 
m

ea
su

re
m

en
t,

 a
n
d
 t

h
e 

b
as

is
 o

n
 w

h
ic

h
 i
n
co

m
e 

an
d
 e

xp
en

se
s 

ar
e 

re
co

g
n
is

ed
, 

w
it
h
 r

es
p
ec

t 
to

 e
ac

h
 c

la
ss

 o
f 

fi
n
an

ci
al

 a
ss

et
, 

fi
n
an

ci
al

 l
ia

b
ili

ty
 a

n
d
 e

q
u
it
y 

in
st

ru
m

en
t 

ab
o
ve

 a
re

 d
is

cl
os

ed
 t

h
ro

u
g
h
ou

t 
th

e 
fi
n
an

ci
al

 s
ta

te
m

en
ts

.

E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
’s

 m
ai

n
 f

in
an

ci
al

 r
is

ks
 i
n
cl

u
d
e 

cr
ed

it
 r

is
k,

 l
iq

u
id

it
y 

ri
sk

, 
in

te
re

st
 r

at
e 

ri
sk

, 
fo

re
ig

n
 c

u
rr

en
cy

 r
is

k 
an

d
 e

q
u
it
y 

p
ri
ce

 r
is

k.
 E

ch
u
ca

 R
eg

io
n
al

 H
ea

lt
h
 m

an
ag

es
 t

h
es

e 
fi
n
an

ci
al

 r
is

ks
 i
n
 a

cc
o
rd

an
ce

 w
it
h
 i
ts

 f
in

an
ci

al
 r

is
k 

m
an

ag
em

en
t 

p
o
lic

y.

E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
 u

se
s 

d
if
fe

re
n
t 

m
et

h
od

s 
to

 m
ea

su
re

 a
n
d
 m

an
ag

e 
th

e 
d
if
fe

re
n
t 

ri
sk

s 
to

 w
h
ic

h
 i
t 

is
 e

xp
o
se

d
. 

P
ri
m

ar
y 

re
sp

on
si

b
ili

ty
 f
or

 t
h
e 

id
en

ti
fi
ca

ti
o
n
 a

n
d
 m

an
ag

em
en

t 
of

 f
in

an
ci

al
 r

is
ks

 r
es

ts
 w

it
h
 t

h
e 

A
cc

ou
n
ta

b
le

 O
ff

ic
er

.
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E
ch

u
ca

 R
e
g

io
n

a
l 

H
e
a
lt

h

N
o

te
s 

to
 t

h
e
 F

in
a
n

ci
a
l 
S

ta
te

m
e
n

ts
 f

o
r 

th
e
 F

in
a
n

ci
a
l 

Y
e
a
r 

e
n

d
e
d

 3
0

 J
u

n
e
 2

0
2

1

N
o

te
 7

.2
 (

a
):

 C
re

d
it

 r
is

k

C
re

d
it
 r

is
k 

re
fe

rs
 t

o
 t

h
e 

p
os

si
b
ili

ty
 t

h
at

 a
 b

or
ro

w
er

 w
ill

 d
ef

au
lt
 o

n
 i
ts

 f
in

an
ci

al
 o

b
lig

at
io

n
s 

as
 a

n
d
 w

h
en

 t
h
ey

 f
al

l 
d
u
e.

 E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
’s

 e
xp

os
u
re

 t
o
 c

re
d
it
 r

is
k 

ar
is

es
 f
ro

m
 t

h
e 

p
ot

en
ti
al

 d
ef

au
lt
 o

f 
a 

co
u
n
te

r 
p
ar

ty
 o

n
 t

h
ei

r 
co

n
tr

ac
tu

al
 

ob
lig

at
io

n
s 

re
su

lt
in

g
 i
n
 f
in

an
ci

al
 l
os

s 
to

 E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
. 

C
re

d
it
 r

is
k 

is
 m

ea
su

re
d
 a

t 
fa

ir
 v

al
u
e 

an
d
 i
s 

m
on

it
or

ed
 o

n
 a

 r
eg

u
la

r 
b
as

is
.

C
re

d
it
 r

is
k 

as
so

ci
at

ed
 w

it
h
 E

ch
u
ca

 R
eg

io
n
al

 H
ea

lt
h
’s

 c
on

tr
ac

tu
al

 f
in

an
ci

al
 a

ss
et

s 
is

 m
in

im
al

 b
ec

au
se

 t
h
e 

m
ai

n
 d

eb
to

r 
is

 t
h
e 

V
ic

to
ri
an

 G
o
ve

rn
m

en
t.

 F
or

 d
eb

to
rs

 o
th

er
 t

h
an

 t
h
e 

G
o
ve

rn
m

en
t,

 t
h
e 

h
ea

lt
h
 s

er
vi

ce
 i
s 

ex
p
o
se

d
 t

o 
cr

ed
it
 r

is
k 

as
so

ci
at

ed
 w

it
h
 p

at
ie

n
t 

an
d
 o

th
er

 d
eb

to
rs

.

In
 a

d
d
it
io

n
, 

E
ch

u
ca

 R
eg

io
n
al

 H
ea

lt
h
 d

o
es

 n
ot

 e
n
g
ag

e 
in

 h
ed

g
in

g
 f
or

 i
ts

 c
on

tr
ac

tu
al

 f
in

an
ci

al
 a

ss
et

s 
an

d
 m

ai
n
ly

 o
b
ta

in
s 

co
n
tr

ac
tu

al
 f

in
an
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