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Foreword
We are proud to introduce the Echuca Regional Health (ERH) Strategic Plan 2019-24. 

priorities and initiatives that we will pursue to achieve our purpose of ‘supporting everyone 
to be healthy and live well’.

volunteers, is critical to the success of this strategic plan. To support our people to achieve 

culture of inclusiveness and leadership. 
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About Echuca Regional Health

chuca egional ealth

Services, providing health care for 
people 

areas. ERH operates in 

for individual 
consultations and group 

central Echuca.

ERH provides a comprehensive range of 
acute, medical, surgical, care services in the 
home, sub acute services, consulting, 
residential aged care and a broad range of 
community healthcare services.

Awarded the Premier’s Medium Health 
Service of the Year in 2018, ERH employs 
over 819 staff, the largest employer in 
Campaspe Shire. In 2018/2019 the health 
service had an operating budget of $74 
million. Each year it returns in excess of $44 
million to the community in salaries, wages 
and purchases from local businesses.



4

About the catchment

Executive summary

strengthen its role as a designated outer 

of acute care services, and education and 

within our region to ensure their patients 

recognised health service centre of excellence 
that delivers exceptional, consistent, high 

The ERH Strategic Plan 2019-24 sets the 

and future partners. The talent and dedication 
of our people underpin our successes to date 
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Our Purpose

Our Values

Our strategic plan is aligned with 

clear, strong direction, and strategic 

as an outer regional health service 

Together
we achieve -
our culture of 

focus. We cooperate 
with others to gain 
input and support to 

and shared goals. 

We bring
our best -

and support a ‘no 

reporting incidents 

Our actions
show we care -
we treat people 

personal standards 

tolerance and 
patience.

We shape
the future -

support and follow 
organisational 
policies and 
procedures and 

opportunities to 
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Safe, effective,
person-centred care

Our priority
areas

resources. 
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What we will focus on
in the next 5 years

of talent. 

ERH provides care for the health needs 

Throughout the strategic planning 
process, 

an outer regional health 
service. As part of our strategic plan, we 
articulate a clear 

Developing the clinical services plan through to 
the strategic plan has involved extensive 

and experience we achieve for each person 
who entrusts us with their care. 

ERH will concurrently strengthen the key 
organisational capabilities needed to deliver 
the strategy. We know that boldness and 
ambition require an organisation to be 
sustainable and underpinned by effective 
governance and sound commercial 
management. We will continue to be a 
health service that listens to its people and 
utilises data and feedback in our decision-
making. 



What will Echuca Regional Health 
look like in 5 years

This includes:

 
 patients
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• design a person-centred
service plan

and local care across the

River Council areas
• partner to deliver integrated

care for all patients with

• strengthen our core

infrastructure, services
and functions

technologies

  health 
service education and 

research leader

Doctor Training Centre of
northern Victoria

• strengthen undergraduate

teaching
• expand undergraduate and

postgraduate nurse and allied
health training

experience and learning
opportunities

• focus on clinical services where

across the region

specialist care in the Loddon

• leverage our positive culture

• support personal growth of our
people through education and
training
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 care

outside the acute setting.

1.

2.

3.  

4.

5.  

6.

Our strategic plan for 2019-24 will involve 
concerted action across six interdependent priority 
areas. Over the next five years we will focus on: 
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A new direction

person-centred care; care that is respectful 
of and responsive to the preferences, needs 

Our approach to person-centred care is 

of the needs and expectations of each person 

coordinate care and support each patient. 

needs.

have access to care that includes service 
provision within the outpatient setting or in 

 

go wrong. 

potential for ERH to share the expertise of 
our clinical leaders with other health services 

volunteers will also continue to 

CARE Matters 

Employee Assistance 
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ERH recognises education, learning and 

to attract talented individuals to ERH who 

students. 

ERH understands the potential opportunities 

that those opportunities are pursued.

ies 

ued.

Strategic Plan 2019-2024Strategic Plan
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Our strategic priorities

as an outer regional leader in health care 

health service. 

We appreciate that constant change is part 

to adapt and respond to new opportunities 

and reports an extensive range of clinical 
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The strategic quality system 
model

Purpose:

People: 

each level of the organisation to create this 
experience.

Pillars:

including volunteers

• reduce variation in practice.

Translating these principles into action will 

across all ERH services

each level of the organisation to provide

experiences

Consumer Engagement
Plan
and support new initiatives, including the

health service.

recognised as a leading outer regional health 
service.

• develop and support clinical leaders to

change to achieve the highest levels of

governance across the organisation

ERH
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our values. 

• pursue the infrastructure priorities as

patient experience.

• develop a cancer and wellness centre for

• leading patient experience results
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Talented, capable, engaged 
workforce

ERH understands and values the critical 

teaching. 

We will strengthen our level of organisational 

positive culture. 

culture using People Matter

to guide ERH into the future. We will develop 

reputation as a leading outer regional health 
service. 

all disciplines
• develop our current leaders and the next

generation of leaders 

develop succession plans for each.

future
• support our people to develop these

through our openness and inclusiveness. 

• develop initiatives to increase the

• strengthen our culture of inclusiveness

the People Matter

leaders
• increased age, gender and cultural

leadership roles.
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Community integration
and collaboration

are servicing.  

to deliver high value care. 

including general practice. 

deliver integrated care for the region

agreed regional approach to prevention,

Strategic Plan
• develop innovative partnership initiatives

and population health strategies to

We will continue to care for our local 

and health services to standardise and

access to all our services
• enhance partnerships with our

coordinate access to care for people in
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integration and connecting care 

• increased proportion of services provided 

relationships with partners. 
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Digital transformation

our health service. 

Our strategic focus is to ensure that

services and pursue our strategic priorities. 

the duration of the strategic plan. 

electronic patient record across the whole 
organisation.

users with the education, tools, training

support clinical care. 

• strengthen our data collection and

and tools.

new tools and scanning the horizon for the 
latest technologies. 

support our clinical care. 

support clinicians and advance our
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including structure and policies, that
supports our people, clinical care,

Health.

teaching and research

services

nd rres

vices

eseaarcr h

es

rcr h
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Become an outer Regional 
Health Service education and 
research leader

ERH is proud of its education centre, its 

universities and regional education providers. 
We are developing a strong reputation 
as a teaching health service. Our clinical 

leaders in clinical practice. 

aligned with ERH’s strategic goals and 
priorities. 

the infrastructure needed to support
excellence in health service education
and training

• develop a research culture that supports
and strengthens partnerships with
leading research universities

leaders to ERH

other health services.

provide all services at ERH. We will draw on 

other services that ERH provides. 

organisation.

in teaching to deliver excellent learning 

undergraduate training, internships,

Advance regional education and training opportunities in the



learning needs and expectations and 

ERH

teaching at ERH to help patients, future 

learning. 

• increased undergraduate and 

• increased participation in research 

• strengthened partnerships with 

interested in research.
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Innovation in rural
generalist care

ERH will further strengthen its role as an outer 

of rural generalist and specialist services. We 
will draw on our expertise to ensure patients 

service and a clinical leader will also include 
the provision of expertise, support and clinical 

and to ensure patients are receiving the 
appropriate care in the right place. 

practice. 

services will allow greater access to expertise, 

future potential for each of our services

teaching and clinical practice within each
service.

We will review our role across our practices 
and services to allow us to focus our resources 

in those clinical areas where the evidence 

part of this process

potential for change or transition in line

• review our role in areas of clinical care

research and evidence, or where the

access to a higher level of care will receive it 

• increased scale and depth of rural
generalist care
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How we will achieve success

regional health service is critical to attracting 

Strengthen and expand
our partnerships

services including regional, rural health and 

and research partners, our approach to 

• invest in partnerships that are aligned
with our strategic priorities and are

organisation

health service.

Ensure organisational 

 

the overall forecasts and strategies

and change. Particular attention should

and deliver our services, ensuring

of care

• explore new revenue sources and
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governance 

to innovation

adaptive and responsive. 

our goals. 
 

ERH 

are given and what we are striving to 
achieve. 

4
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Implementing our
strategic plan

strong direction and focus for the organisation 

set out detailed activities that will need to 

initiatives. 

and report our progress and 

extensive range of clinical and operational 

on appropriate role delineation and care 






