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The original Echuca District Hospital opened in 1882 and was renamed Echuca
Regional Health (ERH) in November 1993 following amalgamation with Echuca
Community Health Service.  The Governor-in-Council issued an order on 26 October
1993 declaring Echuca Regional Health to be a public hospital. The order took effect 
on 1 November 1993 and Schedule 1 of the                                          was amended
accordingly.
 
The responsible Ministers during the reporting period were:
 
The Honourable Jill Hennessy, Minister for Health and 
Minister for Ambulance Services
 
Jenny Mikakos, Minister for Health and Minister 
for Ambulance Services
 
The Honourable Martin Foley, Minister for Mental Health
 

Manner of establishment and the relevant Ministers
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Acknowledgement of Country
We acknowledge the Yorta Yorta people as the traditional custodians of the land on
which we meet.  We pay our respect to their elders past, present and emerging. 
We also acknowledge their spiritual connection to country.

Purpose
Supporting everyone to be healthy and live well

Charter & Purpose

01/07/2018 - 29/11/2018
 
 
29/11/2018 - 30/06/2019
 
 
01/07/2018 - 30/06/2019

Health Services Act 1988



Our Health Service

Echuca Regional Health services the Shire of Campaspe, which encompasses an area of
4,517 square kilometres, and the cross-border Murray River Council, with an area of
11,865 square kilometres.  Campaspe Shire is located in Victoria's Loddon Mallee
Region, 208km north of Melbourne.  Townships and small settlements in Campaspe
Shire include; Echuca, Kyabram, Rochester and Tongala amongst others.  The
estimated population in 2016 was 36,814.  
 
Murray River Council is located along the southern border of New South Wales, with an
estimated population of 11,500 in 2016 with approximately 53% of the population
residing in Moama.  The Council was formed in 2016 following the amalgamation of the
Murray Shire and Wakool Shire.  Major townships and small settlements in Murray
River Council include; Moama, Barham, Mathoura, Moulamein and Wakool amongst
others.  Echuca Moama and townships are located directly across the state border from
one another, separated by the Murray River.
 
ERH provides a comprehensive range of acute, medical, surgical and sub-acute
services plus residential aged care and a broad range of community healthcare
services.
 
ERH has commenced planning for a new Cancer and Wellness Centre. The $6 Million
centre will provide day medical services including chemotherapy, as well as flexible
facilities for individual consultations and group programs to support people during and
after their cancer treatment. The proposed centre will include dialysis services. 
 
The health service has an operating budget of $78 Million and a staff base of 819
representing 511 equivalent full time staff.

Our Facilities

• Haemodialysis
• High Dependency
• Medical
• Obstetric
• Paediatric
• Surgical

69 ACUTE HOSPITAL
BEDS 

24 SUB -ACUTE HOSPITAL
• Palliative Care
• Rehabilitation
• Geriatric Evaluation and 
  Management

BEDS 

60 RESIDENTIAL
AGED CAREBEDS 

6 SHORT STAY UNIT
BEDS  • 4 currently commissioned

• High Care

2



Chairman & Chief Executive Report

Our Services & Programs
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Accommodation
Alcohol and Other Drugs
Antenatal Classes
Cardiac Rehabilitation 
Chemotherapy/Cancer Support Services
Community Health Nursing
Community Rehabilitation
Complex Care
Dental
Diabetes
Education
Dietetics
Discharge Planning
District Nursing
Education Department
Emergency Department
General Counselling
Geriatric Evaluation and Management
Glanville Village Aged Care
Health Promotion
Hospital in the Home
McGrath Breast Care Nurse
Meals on Wheels
Medical Consulting Suites

 

Medical Day Unit
Occupational Therapy
Palliative Care
Pathology
Perioperative Day Surgery
Pharmacy
Physiotherapy
Podiatry
Preoperative Clinic
Primary Care Clinic
Prostate Cancer Specialist Nurse
Radiology
Renal Dialysis
Rural Health Academic Network
Social Services
Specialist Continence
Speech Pathology
Strengthening Hospital Responses
to Family Violence
Theatre Liaison
Transition Care Program
Volunteers
Women’s Health

On behalf of the Board and staff of ERH, we are pleased to present the 137th Report of
Operations and Annual Report for the year ended 30 June 2019.
 
A significant year for ERH, as we were awarded The 'Premier Health Service of the Year'
for a Medium Size. Meeting the needs of the patients, residents, clients and community
we serve in an environment of increasing demand and complexity, rising community
expectation and advances in technology, requiring us to think differently about the way
we deliver care.
 
We have developed a new strategic plan for 2019/2024 to realise these opportunities.
Over the next five years we will deliver a bold new approach to care that we are
confident will result in improved consumer outcomes and experiences.

The Health Service continues to safely manage record levels of patient activity
reflecting the increased availability of services and the growth in our local population. 
A detailed analysis of each department’s activity is provided in a later section of this
report. 
 
The Australian Government approved a Headspace for Echuca.  We are very keen to
offer this service to help improve the mental health of our young people so they do not
need hospital treatment.  Echuca Regional Health will work with local partners to get
this much needed service up and operational and we thank our parliamentary
representatives, Federal and State for their vision of our communities’ improved
mental health.

Better Health
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The Board was delighted, when during the year, ERH received a $6 Million grant from
the Department of Health and Human Services to build the Cancer and Wellness
Centre.
 
The need for this Centre is demonstrated by the following:
 

Better Access

The demand for oncology services at ERH is increasing rapidly driven by increase
catchment area increased prevalence of cancer, ageing population and increased
local availability of cancer specialists and support staff;

Current facilities, located in Lumeah, a decommissioned nursing home built in 1978
are inadequate and extremely difficult for patients to access;

The benefit of a new Centre will include more cancer treatments being able to be
provided locally noting that ERH currently provides only 37% of chemotherapy
services provided to Campaspe Shire residents. The need to reduce travel for cancer
patients is an essential element of this development.

The ERH Foundation Fund has been established to preserve and grow the legacy of the
former Echuca Regional Health Foundation Trust Fund which was originally established
in 1998.  As of the 30 June 2019, the balance of the ERH Foundation Fund is 
$1.7 Million.
 
The objectives of the ERH Foundation are to:

Ensure principle funds donated to the ERH Foundation Fund are maintained in
perpetuity;
New funds donated to the ERH Foundation Fund are added to the principal and
maintained in perpetuity;
Interest earned may be allocated to the purchase of patient care equipment and
health care projects, with the approval of the ERH Board of Management;

In the interest of transparency, all funds received by the ERH Foundation Fund
remain separate from ERH's operating budget;
Engage with the community to ensure an increase in the principal of the fund.

Our commitment to continuous quality improvement by our dedicated and skilled staff
has ensured that the health service has maintained full accreditation compliance for all
services including:
 

Better Care

All Hospital and Primary Care Services;
National Safety and Quality Health
Service Standards
Glanville Village Aged Care Service;
Aged Care Standards Agency
Medical Consulting Suites; Royal
Australian College - General Practice
Standards

 

Home and Community Care (HACC)
Services: Community Care Common
Standards
Family Services; Department of
Human Services Standards
Our contracted services are also fully
accredited, Goulburn Valley Imaging
Group: National Safety and Quality
Health Service Standards and
Goulburn Valley Health Pathology:
Pathology National Association of
Testing Authorities

 



Our Health Service

5

In July 2018 the Board welcomed two new Board directors Monica Morgan and 
Dr Sydney Paul.

Board of Directors

At the annual election of Board office bearers in December the Board elected John
Quirk as Chairman; Geoff Kelly and Larna Tarrant as Deputy Chair’s and Greg Dwyer
as Treasurer.
 
Mr Greg Dwyer and Cr Chris Bilkey completed their final terms on the Board with ERH
achieving nine years of service, rounding out the longest participation allowed on a
Board in accordance with the Department of Health and Human Services. The
commitment and involvement of the ERH Board directors is greatly appreciated and
both Greg and Chris have been invaluable members.
 

At the 136th Annual General Meeting, held on 12 November 2018, the Board has
awarded Life Governorships to two individuals who, in very different ways, have, what
the Board has considered, made an outstanding contribution to our Health Service. 
The recipients were Mrs Mary Boek and Mr Neil Thomas.

Life Governors

We on behalf of the Board and staff, wish to record our thanks and appreciation to the
many groups and individuals who provide significant support, in many different ways
to our health service.

Conclusion

 
Mary Boek – first appointed to ERH Board 2004, Mary was elected as Board Chair 2013
and re-elected in 2014 and 2015.  In 2016, Mary was senior Vice President for 1 year. 
Although Mary has concluded her term on the board, she has continued as a member
of ERH's Seniors Advisory Group.  

Neil Thomas - for his excellent commitment to the Make your Mark fundraising
program, which he Chaired; raised over $3.1 Million for the purchase of new
equipment for our Health Service between 2012 - 2018.

In particular our staff, volunteers, Visiting Medical Officers, contractors, the Seniors
Advisory Group chaired by Dennis King and the Victoria Police Blue Ribbon Foundation
Echuca Branch led by Paul Nicoll.

In accordance with the                                                we are pleased to present the
Report of Operations for Echuca Regional Health for the year ended 30 June 2019.

Mr John Quirk Mr Nick Bush

Board Chairman
Echuca Regional Health
13 September 2019

Chief Executive
Echuca Regional Health
13 September 2019

We continue to value and appreciate the ongoing support of the Department of Health
and Human Services, our political representatives and the local media.

Financial Management Act 1994,



Management & Structure

BOARD OF DIRECTORS
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Appointed 
1 July 2010

Greg Dwyer

Treasurer

Appointed
1 July 2014

geoff kelly

Senior Chair

Appointed 
1 July 2014

Larna Tarrant

Junior Chair

Appointed as
Chairman in

December 2017
Appointed 
1 July 2013

Chairman
John Quirk

Appointed 
1 July 2016

jillian hamit

Appointed
   1 July 2018

Monica Morgan

Appointed
   1 July 2016

suzanna barry

Appointed 
1 July 2017

suzanne mulcahy

Appointed
   1 July 2017

amanda shand

Appointed
   1 July 2018

Dr Sydney Paul

Appointed 
1 July 2016

shane weller

Appointed 
1 July 2010

cr chris bilkey
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Greg Dwyer (Board Director)
Suzanna Barry (Board Director)
Carmel Britt (Independent member)
Simone Knight (Independent member)

AUDIT COMMITTEE
Ken Belfrage (Independent member)CHAIR 

John Quirk (Board Director)
Amanda Shand (Board Director)
Sue Mulcahy (Board Director)
Jill Hamit (Board Director)

GOVERNANCE COMMITTEE
CHAIR Shane Weller (Board Director)

Senior Officers

The Chief Executive Officer is responsible to the Board for leading the
workforce to deliver efficient and effective management of Echuca
Regional Health.  Key responsibilities include delivering appropriate health
care within the parameters of Government policies, the development and
implementation of operational plans, maximizing service efficiency,
quality improvement and minimisation of risk.  The Chief Executive works
well with the Community to explore ways Echuca Regional Health can
continue to deliver services and programs to the diverse community of
rural Northern Victoria and Southern New South Wales.

Nick
Bush

CHIEF EXECUTIVE OFFICER
MHA, Dip HSc(Nsg), Grad Cert Crit Care, Grad Dip
HSc(Admin), GAICD 

Appointed
July 2018

The Executive Director of Nursing is responsible for nursing professional
standards across all services and has operational responsibility for Acute
Inpatient Services; Maternity, Emergency Department, Perioperative
Services, Aboriginal Liaison, Glanville Village Aged Care, Community
Nursing and Palliative Care, Medical Day Procedures, Renal Dialysis and
After Hours Management. The Quality and Safety Unit is headed by the
Deputy Director of Nursing and ensures quality standards are maintained
and ERH continues to meet accreditation requirements for each service.

JUNE
DYSON

EXECUTIVE DIRECTOR OF NURSING AND CHIEF
NURSING OFFICER
RN, RM, BHlthSc, GradDipMgt (Bus)

Appointed
Sept 2008
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The Executive Director of Community Services leads a comprehensive range
of Allied Health, Community and Primary Care services. This includes Alcohol
and Other Drugs, Children’s Allied Health, Community Rehabilitation, Dental
Services, Diabetic Education, Dietetic Services, Health Promotion, NDIS,
Occupational Therapy, Physiotherapy, Podiatry,  Social Services, Speech
Pathology, the Strengthening Hospital Response to Family Violence initiative
and a diverse range of support staff and project workers.

merrin

prictor

EXECUTIVE DIRECTOR OF COMMUNITY SERVICES

louise

brennan

(Appointed January 2019)

The Executive Director of Finance and Corporate Services is responsible for
the day to day provision of non-clinical support services throughout the
health service, including Finance and Governance, Information and
Communication Technology, Engineering, Health Information Services,
Food and Café Services, Fleet, Cleaning, Procurement and Supply,
Environmental and Security Services.

robyn
rudge

EXECUTIVE DIRECTOR OF FINANCE AND CORPORATE
SERVICES, CHIEF PROCUREMENT AND FINANCIAL
OFFICER B.Comm, CPA

The Executive Director of Human Resources provides an internal service
supporting people managers in workforce planning, recruitment and talent
selection, on-boarding, employee engagement, performance development,
change management and industrial relations matters.  Human Resources is
responsible for managing the ERH Payroll, our Aboriginal Employment Plan,
the Occupational Health and Safety function as well as WorkCover and
strategic projects linked to these areas.

jackie

clingan

ACTING EXECUTIVE DIRECTOR OF HUMAN RESOURCES
ERH, KERANG DISTRICT HEALTH AND COHUNA DISTRICT
HOSPITAL

mark

fischmann
(Maternity Cover October 2018 - June 2019)

All medical staff report to the Chief Medical Officer. The Executive Director
of Medical Services portfolio also includes the Medical Workforce Unit,
Medico-Legal Services (including Freedom of Information), Pharmacy,
Education, Medical Consulting Suites, and the contracted services of
Pathology and Medical Imaging.

dr 
glenn

howlett

EXECUTIVE DIRECTOR OF MEDICAL SERVICES AND
CHIEF MEDICAL OFFICER
MB BS LLB; GradDipHlthServMt; FRACGP; AFRACMA

Appointed
May 2013

Appointed
Feb 2016

Appointed
Aug 2014

kathryn

eyre

Senior Officers
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Organisational Chart
BOARD OF DIRECTORS

CHIEF EXECUTIVE
NICK BUSH

Director of 
Community
 Services

Executive Executive Executive Executive Executive

KATHRYN 
EYRE

Director of 
Nursing &

Chief Nursing
Officer

JUNE DYSON

Director of 
Medical 

Services & 
Chief Medical

 Officer
DR GLENN
HOWLETT

Director of 
Finance & 
Corporate 
Services
ROBYN 
RUDGE

Director of 
Human

 Resources
MARK

FISCHMANN
(Acting)

Executive
Administration

Allied Health
Services
Community
Rehabilitation

Dental
Health
Promotion

Aboriginal Liaison 

Acute Inpatient
Services

Community Nursing

Emergency

Infection Prevention
& Control

Inpatient
Rehabilitation

In Reach & Post
Acute Care

Medical Day
Procedure

Perioperative

Quality & Safety

Residential Aged 
Care

Diagnostic Services

Education

Medical Workforce
Unit 
Medico-Legal
Pharmacy

Food Services
Environmental
Services
Finance

Health Information
Services

Information,
Communication &
Technology

Procurement &
Supply
Security

Human Resources

Occupational,
Health & Safety
Payroll

(As at 30 June 2019)

Engineering and
Facilities
Management
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Occupational Health and Safety
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ERH is committed to upholding the principles of merit and equity in all aspects of the
employment relationship. To this end, we have policies and practices in place to ensure
all employment related decisions, including recruitment, promotion, training and
retention, are based on merit.
 
ERH employment contracts ensure that all employees are engaged within the terms
and conditions set out in the relevant Enterprise Bargaining Agreement (EBA) or
Modern Award.  All ERH positions are assigned an appropriate classification from the
EBA or Award which determines an employee’s rate of remuneration and associated
employment benefits, to ensure transparency and fairness in our employment
relationships.
 
Any complaints, allegations or incidents involving discrimination, vilification, bullying or
harassment are taken seriously and addressed. All staff are provided with education
and training on their rights and responsibilities and are provided with the necessary
resources to ensure equal opportunity principles are upheld.

JUNE 
CURRENT MONTH FTE

AVERAGE 
MONTHLY FTE

2019 20192018

Nursing
Administration and Clerical
Medical Support
Hotel and Allied Services
Medical Officers
Hospital Medical Officers
Sessional Clinicians
Ancillary Staff (Allied Health)

2018

224.63
68.29
22.82
91.96
4.07
15.18
2.07
54.92

244.43
72.68
18.18

98
4.56
19.89
3.98
49.46

221.11
66.36
20.59
94.83
3.91
16.31
2.09
53.67

242.25
70.08
19.48
100.76
4.63
18.22
2.71
53.78

HOSPITALS LABOUR
CATEGORY

2018-19 2017-18

Reported Hazards
Per 100 FTE

OH&S STATISTICS

Reported Incidents that could
have resulted in, or did result
in, harm to an employee

Per 100 FTE
No. of lost time standard claims
Per 100 FTE
No. of lost time standard claims

81
15.85

126

24.65
6

1.17
$33,401.87

86
17.77

182

37.61
3

0.62
$16,469.98
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ERH has a workplace culture that is committed to occupational health and safety.  
As part of this commitment we ensure compliance with our obligations under the   
                                                           , the Occupational Health and Safety
Regulations 2017 and any other legislation that supports safety in our workplace.
 
Our culture encourages all workers to be actively involved in workplace safety by
identifying and reporting safety concerns and by participating in the various
consultative arrangements in place to assist us in addressing the health and safety
risks in our workplace.  We have an Occupational Health and Safety Committee that
meets regularly and our Health and Safety Representatives participate in annual
training.  We also have established a number of focus groups that target specific health
and safety risks such as the Aggression Management Working Group and the Mental
Health Working Group.
 
We have in place appropriate procedures for the reporting and handling of occupational
health and safety related incidents and hazards and our environmental inspection
program helps us to ensure that hazards are identified and all risks are controlled so
far as reasonably practicable.

Occupational Violence

OCCUPATIONAL VIOLENCE STATISTICS 2018-19

Workcover accepted claims with an occupational violence cause per 100

Number of accepted Workcover claims with lost time injury with an
occupational violence cause per 1,000,000 hours worked.

Number of occupational violence incidents reported

Number of occupational violence incidents reported per 100 FTE

Percentage of occupational violence incidents resulting in a staff injury,
illness or condition

0

151

0

29.54

10%

Definitions
 Occupational violence –                                   any incident where an employee is abused, threatened or
assaulted in circumstances arising out of, or in the course of their employment.
 
             – an event or circumstance that could have resulted in, or did result in, 
harm to an employee. Incidents of all severity rating must be included. Code Grey
reporting is not included, however, if an incident occurs during the course of a
planned or unplanned Code Grey, the incident must be included.
 
                                       – accepted Workcover claims that were lodged in 2018-19.  
 
               – is defined as greater than one day.
 
                                       – This includes all reported harm as a result of the
incident, regardless of whether the employee required time off work or submitted a
claim.
 

Injury, illness or condition

Incident

Accepted Workcover claims

Lost time

Occupational Health and Safety Act 2004
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ERH's major financial and strategic objective is to provide the necessary resources to
meet anticipated activity levels address essential capital needs and ensure cash
sustainability. 
 
The Operating result before capital and specific items is monitored by the DHHS in its
Statement of Priorities performance review.
 

2019 20152017
$000 $000$000

Operating Result 
- Total revenue
- Total expenses

(487)
83,827

(88,124)
(4,297)
(1,280)
(5,577)
137,816
(24,967)
112,849

Net result from transactions
- Total other economic flows
- Net result
- Total assets
- Total liabilities
- Net assets/Total equity 

2018 2016
$000 $000
(233)

75,201
(79,175)

3,974
(16)

(3,990)
100,745
(22,509)
78,236

530
68,415

(71,670)
(3,255)

(16)
(3,271)
101,968
(19,742)
82,226

545
62,181

(66,748)
(4,567)

58
(4,509)
104,769
(19,532)
85,237

(271)
58,185

(59,543)
(1,358)

-
(1,358)
103,747
(17,094)
86,653

2019 20152017
$000 $000$000

2018 2016
$000 $000

Net operating result
CAPITAL & SPECIFIC ITEMS
Capital purpose income
Specific income
Assets provided free of charge
Assets received free of charge
Expenditure for capital purpose
Depreciation and amortisation
Impairment of non-financial
assets
Finance costs (other) 

Net result from transactions

(487)
 

1,385
-
-
-

(8)
(5,333)
(1,134)

-

(5,577)

(233)
 

1,510
-
-

21
(18)

(5,254)
(16)

-

(3,990)

530
 

1,466
-
-

34
(7)

(5,278)
(16)

-

(3,271)

545
 

520
-
-
8

(11)
(5,629)

58

-

(4,509)

(271)
 

2,222
-
-
-

(1)
(3,308)

-

-

(1,358)
 
Subsequent events 
 There are no subsequent events to balance date which may have a significant effect on
the operations of ERH in subsequent years.
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In 2018-19, there were no consultancies where the total fees payable to the consultants
were less than $10,000.

Details of consultancies (under $10,000)

Details of consultancies (valued at $10,000 or greater)
In 2018-19, there was one consultant where the total fees payable to the consultant
were $10,000 or greater. The total expenditure incurred during 2018-19 in relation to
this consultant was $28,000 (excl. GST). 

EXPENDITURE
2018-19
(ex GST)

CONSULTANT START
DATE

END
DATE

TOTAL
APPROVED

PROJECT FEE 
(ex GST)

FUTURE
EXPENDITURE

(ex GST)
PURPOSE OF

CONSULTANCY

Biruu Health
Pty Ltd

Development
of the Strategic
Workforce Plan

Nov 
2018

Feb 
2019 $28,000 $28,000 $0

Disclosure of ICT expenditure

$1.804 million

BUSINESS AS USUAL 
ICT EXPENDITURE NON-BUSINESS AS USUAL  ICT EXPENDITURE

TOTAL
(ex GST)

TOTAL = Operational
Expenditure & Capital
 Expenditure (ex GST) 

(a) + (b)

Operational
Expenditure (ex GST) ( a) 

Capital Expenditure
 (ex GST) ( b) 

$0.172 million $0.172 million

Summary of Environmental Performance
Echuca Regional Health is committed to protecting the environment.  When developing
changes or  making improvements,  consideration  is  given  to  conserving energy  and
water,  reducing greenhouse emissions and improving waste management.

2018-19

ELECTRICITY
Peak kWh

2017-18

2016-17

1,887,338

1,890,150

1,926,470

2018-19

ELECTRICITY
OFF Peak kWh

2017-18

2016-17

1,844,498

1,859,907

1,878,957

2018-19 2017-18UTILITY 2016-17

GENERAL Tonne
RECYCLE M3
CLINICAL Kg
CYTOTOXIC Kg 
ANATOMICAL Kg

WASTE MANAGEMENT

GAS Mj 24,331,302 22,718,264 26,915,570

132.4 MT 134.04 MT 127.08 MT
605.7 M3 618.32 M3 604.5 M3
14,513 Kg 14,597 Kg 12,798 Kg

312 Kg 574 Kg 632 Kg
245 Kg 199 Kg 290 Kg

$0



Legislation

The Freedom of Information (FOI) Act gives you the right to request information and
access your medical record and in certain cases, our activities.

Freedom of Information Act 1982 -
 

Building Act 1993 -
 ERH complies with the building and maintenance provisions of the Building Act 1993,
inclusive of the relevant provisions in the National Construction Code.
ERH and Glanville Village Aged Care Facility, maintain essential safety measures,
maintenance and fire safety audits.

Protected Disclosure Act 2012 -
 ERH has policies and guidelines which comply with the Protected Disclosure Act 2012 to
protect people against action that might be taken against them if they choose to make a
protected disclosure. No disclosures have been made during the financial year 2018-19. 
 
Protected Disclosures about ERH can be made to Independent Broad-based Anti-
corruption Commission (IBAC) orally or in writing and may be made anonymously.
IBAC’s website contains information about how to make a Protected Disclosure.   Any
inquiries received by ERH regarding how to make contact with IBAC should be referred
to the Chief Executive, who will inform the person of IBAC’s contact details.

Statement on National Competition Policy -
 ERH complies with the building and maintenance provisions of the Building Act 1993,
inclusive of the relevant provisions in the National Construction Code.
ERH and Glanville Village Aged Care Facility, maintain essential safety measures,
maintenance and fire safety audits.

Carers Recognition Act 2012 -
 ERH, its employees and agents take all practical measures to reflect the care
relationship principles when developing, providing or evaluating support and assistance
for persons in care relationships.

Local Jobs First Act 2003 -
 In 2018-2019 there were no contracts requiring disclosure under the Local Jobs First
Policy.

Safe Patient Care Act 2015 -
 The hospital has no matters to report in relation to its obligations under section 40 of
the Safe Patient Care Act 2015.
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The FOI requests should be forwarded to the ERH FOI Officer or emailed to
foi@erh.org.au  For the 2018-2019 financial year, ERH received 130 requests.  
One being from a VAHPA and the remainder from the public, all these requests were
completed.
 
Further information about FOI can be found on the Office of Victorian Information
Commissioner‘s website www.foi.vic.gov or email enquiries@ovic.vic.gov.au

FOI requests from the public can be made on an ERH FOI application form, which is
available for pick up from the ERH Freedom of Information Officer or can be emailed or
mailed out. The FOI application fee as at 1st July 2019 is $29.40 with a search fee of
$20.00 and 20c per page for photocopying and postage cost. 



Details in respect of the items listed below have been retained by the health service
and are available to the relevant Ministers, Members of Parliament and the public on
request (subject to the freedom of information requirements, if applicable):
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Additional Information available on request

Declarations of pecuniary interests have been duly completed by all relevant
officers;
Details of shares held by senior officers as nominee or held beneficially;
Details of publications produced by the entity about itself, and how these can be
obtained;
Details of changes in prices, fees, charges, rates and levies charged by the Health
Service;
Details of any major external reviews carried out on the Health Service;
Details of major research and development activities undertaken by the Health
Service that are not otherwise covered either in the report of operations or in a
document that contains the financial statements and report of operations;
Details of overseas visits undertaken including a summary of the objectives and
outcomes of each visit;
Details of major promotional, public relations and marketing activities undertaken
by the Health Service to develop community awareness of the Health Service and
its services;
Details of assessments and measures undertaken to improve the occupational
health and safety of employees;
A general statement on industrial relations within the Health Service and details of
time lost through industrial accidents and disputes, which is not otherwise detailed
in the report of operations;
A list of major committees sponsored by the Health Service, the purposes of each
committee and the extent to which those purposes have been achieved;
Details of all consultancies and contractors including consultants/contractors
engaged, services provided, and expenditure committed for each engagement.



Attestations

I, Nick Bush, certify that Echuca Regional Health has put in place appropriate internal
controls and processes to ensure that reported data accurately reflects actual performance.
Echuca Regional Health has critically reviewed these controls and processes during the
year.

Data Integrity
 

I, Nick Bush, certify that Echuca Regional Health has put in place appropriate internal
controls and processes to ensure that it has complied with the requirements of hospital
circular 07/2017 Compliance reporting in health portfolio entities (Revised) and has
implemented a ‘Conflict of Interest’ policy consistent with the minimum accountabilities
required by the VPSC. Declaration of private interest forms have been completed by all
executive staff within Echuca Regional Health  and members of the board, and all declared
conflicts have been addressed and are being managed. Conflict of interest is a standard
agenda item for declaration and documenting at each executive board meeting.

Managing Conflicts of Interest
 

I, Nick Bush, certify that Echuca Regional Health has put in place appropriate internal
controls and processes to ensure that Integrity, fraud and corruption risks have been
reviewed and addressed at Echuca Regional Health during the year.

Integrity, Fraud and Corruption
 

I, Nick Bush, certify that Echuca Regional Health  has put in place appropriate internal
controls and processes to ensure that it has complied with all requirements set out in the
HPV Health Purchasing Policies including mandatory HPV collective agreements as required
by the Health Services Act 1988 (Vic) and has critically reviewed these controls and
processes during the year.

Compliance Health Purchasing Victoria Policy
 

I, John Quirk on behalf of the Responsible Body, certify that Echuca Regional Health has
complied with the applicable Standing Directions 2018 under the Financial Management Act
1994 and Instructions.

Financial Management Compliance
 

Mr John Quirk Mr Nick Bush

Board Chairman
Echuca Regional Health
26/8/2019

Chief Executive
Echuca Regional Health
26/8/2019
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Reporting against the Statement of
Priorities - PART B

RESULTKEY PERFORMANCE INDICATOR TARGET
Accreditation
Accreditation against the National Safety and Quality
Health Service Standards

Compliance with the Commonwealth’s Aged Care
Accreditation Standards

Accredited

Accredited

Achieved

Achieved

Infection Prevention and Control 

Compliance with the Hand Hygiene Australia Program
Percentage of healthcare workes immunised for
influenza achieved for the period 16 April 2018 to 
31 August 2018

80%

80%

84%

89%

Adverse Events

Sentinel events – root cause analysis (RCA) reporting

All RCA
reports

submitted
within 30

business days
1

Maternity and Newborn

Rate of singleton per infants without birth anomalies
with APGAR score <7 to 5 minutes
Rate of severe foetal growth restriction (FGR) in 
singleton pregnancy undelivered by 40 weeks

≤ 1.4%

≤ 28.6%

1.4%

33.3%

Continuing Care

Functional independence gain from an episode of
rehabilitation admission to discharge relative to length
of stay

≤ 0.645 1.126

High Quality and Safe Care

Patient Experience

Victorian Healthcare Experience Survey - data
submission
Victorian Healthcare Experience Survey -percentage of
positive patient experience - Quarter 1
Victorian Healthcare Experience Survey -percentage of
positive patient experience - Quarter 2
Victorian Healthcare Experience Survey -percentage of
positive patient experience - Quarter 3

Full 
compliance

95%

Full 
compliance

95%

95%

97.1%

96.2%

96.5%

Exceptional circumstances 
ERH has had no recognised exceptional circumstances during the year 2018 - 19.

The above data was not finalised at the time of inclusion, if changes to data are required after further review this will occur on 
advice prior to finalising/printing. 

* 
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Reporting against the Statement of
Priorities - PART B

RESULTKEY PERFORMANCE INDICATOR TARGET
Patient Experience

Victorian Healthcare Experience Survey - percentage of
very positive responses to questions on discharge care
- Quarter 1 

Unplanned readmission hip replacements

Less than 50 cases, below reporting threshold

Less than 10 cases of severe foetal growth restriction
in singleton pregnancy

75% 89.6%

Victorian Healthcare Experience Survey - percentage of
very positive responses to questions on discharge care
- Quarter 2 

Victorian Healthcare Experience Survey - percentage of
very positive responses to questions on discharge care
- Quarter 3 

Victorian Healthcare Experience Survey - patients
perception of cleanliness - Quarter 1 

Victorian Healthcare Experience Survey - patients
perception of cleanliness - Quarter 2 

Victorian Healthcare Experience Survey - patients
perception of cleanliness - Quarter 3 

75% 87.1%

75% 87.7%

70% 91.8%

70% 91.8%

70% 86.7%

0 N/A

Rate of severe foetal growth restriction (FGR) in singleton pregnancy
undelivered by 40 weeks

0 N/A

Timely Access to Care

RESULTKEY PERFORMANCE INDICATOR TARGET

Emergency Care
Percentage of patients transferred from ambulance to
emergency department within 40 minutes

Percentage of Triage Category 1 emergency patients
seen immediately
Percentage of Triage Category 1 to 5 emergency
patients seen within clinically recommended time

Percentage of emergency patients with a length of stay
in the emergency department of less than four hours

Number of patients with a length of stay in the
emergency department greater than 24 hours

90% 90%

100% 100%

80% 68%

81% 79%

0 2
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Reporting against the Statement of
Priorities - PART B

Strong Governance, Leadership and Culture

RESULTKEY PERFORMANCE INDICATOR TARGET

Organisational Culture
People matter survey – percentage of staff with an
overall positive response to safety and culture

People matter survey – percentage of staff with a
positive response to the question, “I am encouraged by
my colleagues to report any patient safety concerns

People matter survey – percentage of staff with a
positive response to the question, “Patient care errors
are handled appropriately in my work area”

People matter survey – percentage of staff with a
positive response to the question, “My suggestions
about patient safety would be acted upon if I expressed
them to my manager”

People matter survey – percentage of staff with a
positive response to the question, “The culture in my
work area makes it easy to learn from the errors of
others”

80%  91%

80%  96%

80%  95%

80%  93%

80%   90%

People matter survey – percentage of staff with a
positive response to the question, “Management is
driving us to be a safety-centred organisation”

People matter survey – percentage of staff with a
positive response to the question, “This health service
does a good job of training new and existing staff”

People matter survey – percentage of staff with a
positive response to the question, “Trainees in my
discipline are adequately supervised”

People matter survey – percentage of staff with a
positive response to the question, “I would recommend
a friend or relative to be treated as a patient here”

80%   95%

80%   79%

80%   84%

80%   97%

23
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Reporting against the Statement of
Priorities - PART B

RESULTKEY PERFORMANCE INDICATOR TARGET
Finance

Operating result ($m) 0.0 -0.49

Average number of days to paying trade creditors

Average number of days to receiving patient fee debtors

Public and Private WIES  activity performance to target

Adjusted current asset ratio

Forecast number of days a health service can maintain
its operations with unrestricted available cash (based
on end of year forecast)

60 days 43

0.7
or 3%

improvement
from health

service

0.66

14 days 155.5

Effective Financial Management

60 days 48

100% 102.3%

Actual number of days a health service can maintain its
operations with unrestricted available cash, measured
on the last day of each month.

14 days 155.5
days

WIES is a Weighted Inlier Equivalent Separation1

1
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Reporting against the Statement of
Priorities - PART C
Activity and Funding

FUNDING TYPE  ACTIVITY
ACHIEVEMENT

Acute Admitted

WIES Private

WIES DVA

WIES Public 5836.11

1141.00

 2018 - 2019

111.28

WIES TAC 45.61

Acute Non-Admitted

Emergency Services 22,829
Specialist Clinics 12,962

Subacute &  Non-Acute Admitted

Subacute WIES - Rehabilitation Public 159.36
Subacute WIES - Rehabilitation Private 27.52

Subacute WIES - GEM Public 122.27

Subacute WIES - GEM Private 14.18

Subacute WIES - Palliative Care Public 39.19

Subacute WIES - Palliative Care Private 5.82

Subacute WIES - DVA 108

Subacute Non-Admitted

Palliative Care Non-admitted 4,067
Health Independence Program - Public 6,923
Health Independence Program - DVA 108

Aged Care

Residential Aged Care 20,661
HACC-PYP 719

Primary Health 

Community Health / Primary Care Programs 6,657

Other

Health Workforce 50
25
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Charter and Purpose

Manner of establishment and the relevant MinistersFRD 22H 1

The annual report of Echuca Regional Health is prepared in accordance with all relevant
Victorian legislation. This index has been prepared to facilitate identification of the
Department’s compliance with statutory disclosure requirements.

MINISTERIAL DIRECTIONS - 

Legislation    Requirement
Report of Operations Page

 Ref      

Purpose, functions, powers and dutiesFRD 22H
Nature and range of services providedFRD 22H 3
Activities, programs and achievements for the reporting
period

FRD 22H 3

Significant changes in key initiatives and expectations
for the future

FRD 22H 3

Management and Structure

Organisational chartFRD 22H 9
Workforce data/employment and conduct principlesFRD 22H 10
Occupational Health and SafetyFRD 22H

FRD 22H
Significant changes in financial position during the yearFRD 22H
Operational and budgetary objectives and performance
against objectives

FRD 22H

Subsequent eventsFRD 22H
Details of consultancies under $10,000FRD 22H
Details of consultancies over   $10,000FRD 22H
Disclosure of ICT expenditureFRD 22H

16
16
16

16
17
17
17

Legislation

18FRD 22H Freedom of Information Act 1982
FRD 22H 18

18
18

17
19

FRD 22H
18FRD 22H Carers Recognition Act 2012

FRD 22H
FRD 22H

2

Summary of the financial results for the year

Application and operation of 
Compliance with building and maintenance provisions of the
Building Act 1993

10

Application and operation of the 
Statement on National Competition Policy
Application and operation of the 

FRD 22H

Summary of the entity’s environmental performance
Additional information available on request

Protected Disclosure 2012 Act

Disclosure Index

Financial Information



27

Acknowledgements

Other relevant reporting directives

FRD 25D 18

MINISTERIAL DIRECTIONS - 

Legislation    Requirement
Report of Operations Page

 Ref      

Financial Management Compliance attestationSD 5.1.4 20
Declaration in Report of OperationsSD 5.2.3 5

Attestations

Attestation on Data Integrity 20
Attestation on managing Conflicts of Interest 20
Attestation on Integrity, Fraud and Corruption 20

Financial Information

Reporting of outcomes from Statement of Priorities 2018–19
Occupational Violence reporting
Reporting of compliance Health Purchasing Victoria policy
Reporting obligations under the

12, 21, 25 

11
20
18

Local Jobs First Act disclosure

Safe Patient Care Act 2015

This Annual Report was compiled by Executive Administration with the support of
numerous ERH staff of who we'd like to thank for their assistance and involvement with
this publication.

Financial Report

Suggestions and Publications

Printing
Echuca Printers, 20 Hovell St, Echuca VIC 3564
 

ERH welcomes any feedback you may have on this or any of our other publications that is
produced for our consumers.  This can be forwarded to Echuca Regional Health, 226
Service street, Echuca VIC 3564 or emailed to enquiries@erh.org.au
 

The Financial Report which forms part of this Annual Report can be found following.
If the Financial Report is not attached, a copy can be obtained from www.erh.org.au 
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FINANCIAL REPORT

Board Director's, Accountable Officer's and Chief Finance
and Accounting Officer's Declaration

The attached Financial Statements for Echuca Regional Health have been prepared in
accordance with Direction 5.2 of the Standing Directions of the Assistant Treasurer under
the                                                  applicable Financial Reporting Directions,
Australian Accounting Standards including Interpretations, and other mandatory
professional reporting requirements.

Financial Management Act 1994, 

We further state that, in our opinion, the information set out in the Comprehensive
Operating Statement, Balance Sheet, Statement of Changes in Equity, Cash Flow
Statement and accompanying notes, presents fairly the financial transactions during the
year ended 30 June 2019 and the financial position of Echuca Regional Health at 
30 June 2019.

At the time of signing, we are not aware of any circumstance which would render any
particulars included in the Financial Statements to be misleading or inaccurate.

We authorise the attached Financial Statements for issue on this day.

Board Chairman
Echuca
 

Chief Executive Officer
Echuca
 

Chief Finance and
Accounting Officer
Echuca
 

John Quirk Nick Bush Robyn Rudge

26/8/2019
 

26/8/2019
 

26/8/2019
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Independent Auditor’s Report 

To the Board of Echuca Regional Health  

Opinion I have audited the financial report of Echuca Regional Health (the health service) which 

comprises the: 

• balance sheet as at 30 June 2019 

• comprehensive operating statement for the year then ended 

• statement of changes in equity for the year then ended 

• cash flow statement for the year then ended 

• notes to the financial statements, including significant accounting policies 

• board member's, accountable officer's and chief finance and accounting officer's 

declaration. 

In my opinion the financial report presents fairly, in all material respects, the financial 

position of the health service as at 30 June 2019 and their financial performance and cash 

flows for the year then ended in accordance with the financial reporting requirements of Part 

7 of the Financial Management Act 1994 and applicable Australian Accounting Standards.   

Basis for 

Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 

Australian Auditing Standards. I further describe my responsibilities under that Act and those 

standards in the Auditor’s Responsibilities for the Audit of the Financial Report section of my 

report.  

My independence is established by the Constitution Act 1975. My staff and I are independent 

of the health service in accordance with the ethical requirements of the Accounting 

Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 

Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My 

staff and I have also fulfilled our other ethical responsibilities in accordance with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 

basis for my opinion. 

Board’s 

responsibilities 

for the 

financial 

report 

The Board of the health service is responsible for the preparation and fair presentation of the 

financial report in accordance with Australian Accounting Standards and the Financial 

Management Act 1994, and for such internal control as the Board determines is necessary to 

enable the preparation and fair presentation of a financial report that is free from material 

misstatement, whether due to fraud or error. 

In preparing the financial report, the Board is responsible for assessing the health service’s 

ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless it is inappropriate to do so. 
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Auditor’s 

responsibilities 

for the audit 

of the financial 

report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial 

report based on the audit. My objectives for the audit are to obtain reasonable assurance 

about whether the financial report as a whole is free from material misstatement, whether 

due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 

assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with the Australian Auditing Standards will always detect a material misstatement 

when it exists. Misstatements can arise from fraud or error and are considered material if, 

individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise 

professional judgement and maintain professional scepticism throughout the audit. I also:  

• identify and assess the risks of material misstatement of the financial report, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, 

and obtain audit evidence that is sufficient and appropriate to provide a basis for my 

opinion. The risk of not detecting a material misstatement resulting from fraud is 

higher than for one resulting from error, as fraud may involve collusion, forgery, 

intentional omissions, misrepresentations, or the override of internal control. 

• obtain an understanding of internal control relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the health service’s internal control 

• evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board 

• conclude on the appropriateness of the Board’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty 

exists related to events or conditions that may cast significant doubt on the health 

service’s ability to continue as a going concern. If I conclude that a material uncertainty 

exists, I am required to draw attention in my auditor’s report to the related disclosures 

in the financial report or, if such disclosures are inadequate, to modify my opinion. My 

conclusions are based on the audit evidence obtained up to the date of my auditor’s 

report. However, future events or conditions may cause the health service to cease to 

continue as a going concern.  

• evaluate the overall presentation, structure and content of the financial report, 

including the disclosures, and whether the financial report represents the underlying 

transactions and events in a manner that achieves fair presentation.  

I communicate with the Board regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal 

control that I identify during my audit. 

 

MELBOURNE 

29 August 2019 

Travis Derricott 

as delegate for the Auditor-General of Victoria 



ECHUCA REGIONAL HEALTH

COMPREHENSIVE OPERATING STATEMENT 
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2019

Note 2019 2018
$000 $000

Income from Transactions
Operating Activities 2.1 83,636 75,029 
Non-operating Activities 2.1 191 172
Total Income from Transactions 83,827 75,201 

Total Expenses from Transactions
Employee Expenses 3.1 (58,541) (52,395) 
Supplies & Consumables 3.1 (13,542) (12,211) 
Depreciation and Amortisation 4.3 (5,333) (5,254) 
Other Operating Expenses 3.1 (10,708) (9,315) 
Total Expenses from Transactions (88,124) (79,175) 

Net Result from Transactions - Net Operating Balance (4,297) (3,974) 

Other Economic Flows included in Net Result
Impairment of Property, Plant and Equipment 3.2 (1,105) -
Net Gain/(Loss) on Sale of Non-Financial Assets 3.2 (9) -
Net Gain/(Loss) on Financial Instruments at Fair Value 3.2 (20) (16)
Other Gain/(Loss) from Other Economic Flows 3.2 (146) -

Net Result for the year (5,577) (3,990) 

Other Comprehensive Income

Items that will not be reclassified to net result

Changes in Physical Asset Revaluation Reserve 4.2(b) 40,190 -

Total Other Comprehensive Income 40,190 -

Comprehensive Result For The Year 34,613 (3,990) 

This statement should be read in conjunction with the accompanying notes.
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ECHUCA REGIONAL HEALTH

BALANCE SHEET
AS AT 30 JUNE 2019

Note 2019 2018
$000 $000

ASSETS
Current Assets
Cash and Cash Equivalents 6.2 8,272 1,525 
Receivables 5.1 1,939 2,081 
Investments and Other Financial Assets 4.1 - 5,501 
Inventories 744 773
Prepayments and Other Financial Assets 363 299 
Total Current Assets 11,318 10,179 

Non-Current Assets
Receivables 5.1 3,365 2,700 
Property, Plant & Equipment 4.2(a) 123,133 87,866 
Total Non-Current Assets 126,498 90,566 
TOTAL ASSETS 137,816 100,745 

LIABILITIES
Current Liabilities
Payables 5.2 6,275 5,662 
Borrowings 6.1 275 275
Employee Benefits 3.4 11,991 11,506 
Other Liabilities 5.3 4,687 3,394 
Total Current Liabilities 23,228 20,837 

Non-Current Liabilities
Payables 5.2 303 323
Borrowings 6.1 269 524
Employee Benefits 3.4 1,167 825
Total Non-Current Liabilities 1,739 1,672 
TOTAL LIABILITIES 24,967 22,509 
NET ASSETS 112,849 78,236 

EQUITY
Property, Plant & Equipment Revaluation Surplus 4.2(f) 65,106 24,916 
Restricted Specific Purpose Surplus - 308
Contributed Capital 24,804 24,804 
Accumulated Surpluses 22,939 28,208 
TOTAL EQUITY 112,849 78,236 

This statement should be read in conjunction with the accompanying notes.
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ECHUCA REGIONAL HEALTH

STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2019

Property, 
Plant and 

Equipment 
Revaluation 

Surplus

Restricted 
Specific 
Purpose 
Surplus

Contributed 
Capital

Accumulated 
Surpluses

Total

$000 $000 $000 $000 $000

Balance at 1 July 2017 24,916        300 24,804        32,206          82,226        
Net Result for the year - - - (3,990) (3,990)         
Transfer from / (to) accumulated surpluses - 8 - (8) -
Balance at 30 June 2018 24,916        308 24,804        28,208          78,236        

Net Result for the year - - - (5,577) (5,577)         
Other comprehensive income for the year 40,190          - - - 40,190        
Transfer from / (to) accumulated surpluses - (308) - 308 -
Balance at 30 June 2019 65,106        - 24,804 22,939          112,849      

This statement should be read in conjunction with the accompanying notes.
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ECHUCA REGIONAL HEALTH

CASH FLOW STATEMENT 
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2019

Note 2019 2018
$000 $000

Cash Flows from Operating Activities
Operating Grants from Government 69,263 61,858 
Capital Grants from Government 1,302 1,255 
Patient and Resident Fees Received 4,307 4,306 
Donations and Bequests Received 169 228 
Capital Donations and Bequests Received 50 218 
GST Received from/(paid to) ATO 2,520 2,024 
Interest and Investment Income Received 212 80 
Other Receipts 8,393 7,898 
Total Receipts 86,216 77,867 

Employee Expenses Paid (57,689) (51,728) 
Payments for Supplies & Consumables (14,493) (12,683) 
Payments for Medical Indemnity Insurance (1,494) (1,342) 
Payments for Repairs and Maintenance (869) (1,151) 
Other Payments (9,919) (7,999) 
Total Payments (84,464) (74,903) 

Net Cash Flow from / (used In) Operating Activities 8.1 1,752 2,964 

Cash Flows from Investing Activities
Purchase of Investments - (159) 
Purchase of Non-Financial Assets (1,524) (1,019) 
Proceeds from Disposal of Investments 5,501 - 
Proceeds from Disposal of Non-Financial Assets - 2 
Net Cash Flows from / (used in) Investing Activities 3,977 (1,176) 

Cash Flows from Financing Activities
Repayment of Borrowings (275) (275) 
Receipt of Accommodation Deposits 2,914 1,359 
Repayment of Accommodation Deposits (1,621) (1,073) 
Net Cash Flows from / (used in) Financing Activities 1,018 11 

Net Increase/(Decrease) in Cash and Cash Equivalents Held 6,747 1,799 

Cash and Cash Equivalents at Beginning of Year 1,525 (274) 

Cash and Cash Equivalents at end of Year 6.2 8,272 1,525

This statement should be read in conjunction with the accompanying notes.
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